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CALAVERAS COUNTY WATER DISTRICT 
FINANCE COMMITTEE MEETING 

AGENDA 

Tuesday, November 17, 2020 Calaveras County Water District 
1:00 p.m. 120 Toma Court (P O Box 846) 

San Andreas, California 95249 

 Based on guidance from the California Governor’s Office, social distancing measures are imposed, 
Board chamber’s capacity will be limited to 8 persons during public meetings. Social distancing and 

cloth facemasks are required.  

The following alternatives are available to members of the public to watch these meetings and 
provide comments to the Committee before and during the meeting 

Or join by phone +1-408-418-9388 Meeting number (access code):  126 950 3832 
Meeting password: qyQajiqK523 (79725475 from phones and video systems) 

 
 
 
 

ORDER OF BUSINESS 

CALL TO ORDER / PLEDGE OF ALLEGIANCE 

1. PUBLIC COMMENT:   Comments limited to three minutes per person.

2. APPROVAL OF MINUTES:   N/A

3. NEW BUSINESS

3a.  Report on the Monthly Financial Reports for October 2020
(Rebecca Callen, Director of Administrative Services) 

3b. Discussion/Direction regarding the Establishment of a Watershed Health Program 
Reserve Fund  
(Rebecca Callen, Director of Administrative Services) 

Join meeting

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact the Administration Office at 209-754-3028.  Notification in advance of the meeting 
will enable CCWD to make reasonable arrangements to ensure accessibility to this meeting.  Any documents 
related to agenda items that are made available to the Board before or at the meeting shall be available for 
review by the public at 120 Toma Court, San Andreas, CA 95249.  
 

https://calaverascountywaterdistrict.my.webex.com/calaverascountywaterdistrict.my/j.php?MTID=mea0fda5d1418b015a1bbea68aafe29e3
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4. DIRECTOR OF ADMINISTRATIVE SERVICES COMMENTS

5. GENERAL MANAGER COMMENTS

6. DIRECTOR COMMENTS

7. FUTURE AGENDA ITEMS

8. NEXT COMMITTEE MEETING

9. ADJOURNMENT

Newspapers, For Information Only 
* No Paperwork 
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Agenda Item 
DATE: November 17, 2020 

TO: Finance Committee 

FROM: Rebecca Callen, Director of Administrative Services 

SUBJECT: Report on the Monthly Financial Reports for October 2020 

RECOMMENDED ACTION: 

Receive Report on October 2020 Monthly Financial Reports. 

SUMMARY: 

The following financial reports are for the month ending October 31, 2020: 

Budget Status Report – This is a high-level summary of operating revenues and 
expenditures with analysis points based on historical trends for the same period of 
reporting (period being the reporting months to date), budget to actual, and overall 
District and Departmental status. 

Capital Renovation and Replacement (Capital R&R) Report – A summary of Capital 
R&R revenues and expenditures for the water and wastewater funds.  Additionally, 
some expenditures are paid in arrears and this report may not adequately account for 
all costs incurred during the reporting period.   

Capital Improvement Program Cash Flow/Expenditure Summary – Not available 

The following two reports were presented, and approved by the Board at the November 
11, 2020 Board Meeting:  

Claim Summary – The claim summary is a summary of services, supplies, 
reimbursements and other vendor claims paid by the District in the reporting month.   

Investment Transactions – A summary of investment balances, interest received, and a 
listing of individual transactions that occurred during the reporting month.   

FINANCIAL CONSIDERATIONS: 
None 

Attachment: Budget Status Report – October 2020  
 Capital R&R Report – October 2020 
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October 2020 Budget Status Report (PRE-AUDIT) 

The Budget Status Report represents a standard of analysis to identify material issues with the understanding that line 
item variances are normal and the areas of concern are isolated to Account Types that fall short of budget and historical 
trends or Account Types that are at or over the benchmark.   

Analysis has been done to evaluate 4-year trends related to revenues and operating expenses.  Most importantly, 
comparing like periods across multiple fiscal years compares high front cost line items (i.e. insurance, supply costs, etc. 
that occur in the first part of the year) and eliminates them as an issue when they trend in line with prior year amounts.  
Additionally, a comparison of Year to Date activity versus budget further identifies if there are any impending issues. 

Cleanup of budget items will occur at Mid-Year, which is slated to occur in January 2021, once December is closed.  At that 
time, reallocation of budget within departments will occur, adjustment of budget between funds to align with actual 
trends will occur, and recognition of any unanticipated revenue or unforeseen expenditures will be addressed.  In the 
meantime, any line items that look like they could trend to overrun by year end are being communicated internally to 
address changes in activities to bring the trend into alignment with the current budget.  For those items that cannot be 
absorbed or were not contemplated in the 2020-21 budget but were mandated, those will be discussed and acted on that 
the Mid-Year meeting.   

All District Revenues 

This analysis includes operating, capital, expansion, and reserve funds 

Analysis of ALL District Revenues identifies the accounts to note: 
• Sales & Charges
• Misc Operating Revenue
• Interest Income
• Expansion/Assessment Fees
• Other Revenue
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Sales & Charges 
  2018     2019     2020      2021      Budget     Balance   % 

41200:  Hydrant revenue is trending higher than budget due to increased construction activity within the County. 

44100:  Customer Service reports that properties are changing hands more now than in the past, another factor is the 
increase in new connections (see below).   

Miscellaneous Operating Revenue 
    2018   2019    2020  2021     Budget   Balance      % 

42000:  Developer activity has increased substantially over the summer resulting in an increase in Inspection Fee revenue, 
with Copperopolis seeing the most activity. 

44500: Repair Labor/Materials is made up of construction costs associated with the new connections, again the majority 
being in Copperopolis.  

44510: The Reimbursable Expense is made up of staff time billed on developer projects, and the reimbursement of CPPA 
electricity charges for meters used by Blue Lake Springs and Gentium Golf.  

48190: The Utility Department currently has a Fuel Reduction Program at some wastewater facilities.  Sierra Pacific 
Industries has paid the District $91K in lumber sales, although a majority of these funds will be disbursed to the CHIPS 
program.  

Interest Income 
 2018   2019    2020     2021     Budget   Balance       % 
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51100:  The majority of the Districts excess funds are held in the Local Agency Investment Fund (LAIF) through the 
California State Treasurers Office and interest is paid in the month following the end of the calendar quarter.  Interest 
rates continue to decline, and as of October 31, 2020 the LAIF Interest rate was .60%. 

Expansion/Assessment Fees 
   2018      2019     2020     2021  Budget    Balance        % 

52410:  There has been a tremendous amount of new connections in the Copperopolis area with 42 water connections 
and 39 sewer connections.  There were 2 water connections and 4 sewer connections in other areas of the District. 

Other Revenue 
  2018    2019     2020     2021      Budget    Balance   % 

54600: During July the District received $2.4M from PG&E for the 2015 Butte Fire settlement.  These funds were 
transferred, per Board direction, to the Interest Reserve Fund in October, to the renamed Water Resources and FERC 
Relicensing Reserve.  This transfer will be reflected in the Transfers In/Out between Funds 108 and 300/500.  The 
remainder of the account balance is the invoicing to NCPA/MID for FERC fees and other government agencies billings for 
reimbursements.  The related expense will be recorded in the Water Resources budget. 

District Operating Revenues 

These revenues are isolated to Water, Sewer, and the District General Fund. 

The main Account Types to note are: 
• Misc. Operating Revenue
• Interest Income
• Other Revenue

See above explanations
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District Operating Expenses 

District Operating Expenses are under the 33% benchmark.  

The main Account Types to note are: 
• Materials/Supplies
• Vehicle/Equipment
• Office Expenses
• Misc Op Expenses

see next page 
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Materials/Supplies 
 2018   2019      2020      2021   Budget    Balance    % 

Although there are some significant percent discrepancies, both higher and lower, the overall Account Type is 13.8% 
over budget. 

Vehicle/Equipment 
    2018    2019    2020    2021   Budget   Balance        %  

60620:  Vehicle repairs year to date include a tire purchases, ongoing maintenance, a transmission replacement, and 
repairs to a damaged vehicle that has been submitted to ACWA/JPIA on an insurance claim.   

60650:  Road repairs due to the 2019 Storm Event required the rental of a grader and a roller to complete these 
projects.  FEMA funds have already been received for these repairs. 
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Office Expenses 
   2018      2019       2020       2021    Budget     Balance       % 

60732:  The majority of membership dues are typically paid for during the first part of the fiscal year.  Membership 
renewals for Field staff associations will be ongoing. 

Misc Operating Expense 
 2018   2019     2020     2021    Budget    Balance       % 

 61410: Insurance premiums are paid to ACWA/JPIA depending on their coverage dates.  Insurance premiums will be up 
by at least 5% over the prior year, and property insurance increased almost 14% due to a rate increase by the carrier. 
61435:  FERC fees and other government agencies billings were either paid for in July and August, or were paid in the 
previous year for current year fees. 

61455:  Scholarships awards have been issued to three recipients to date, and rebates have been issued to utility 
customers for the Toilet Rebate program. 
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DEPARTMENTAL REPORTS 

Dept 50 – Non-Departmental 

Analysis shows that there are two account types to note: 
• Misc Op Expense

Misc Op Expense 
 2018     2019     2020    2021    Budget   Balance        % 

61410:  During the FY 20-21 budget process the insurance expense was increased based on the data received from 
ACWA/JPIA.  The actual premiums came in a little over budget.   

Dept. 54 - Utility Services 

The accounts to note are: 
• Materials/Supplies
• Vehicle/Equipment
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Materials/Supplies 
    2018    2019      2020        2021     Budget       Balance       % 

See page 5 for an explanation. 

Vehicle/Equipment 
    2018    2019    2020      2021    Budget      Balance    % 

See page 5 for an explanation. 
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Dept 56 – General Management 

Although General Management is trending under budget there are a few noteworthy items: 
• Outside Services
• Office Expenses
• Misc Op Expenses

Outside Services 
   2018    2019     2020  2021      Budget     Balance  % 

60429:  Advertising for various positions throughout the District: External Affairs Manager, Construction & Maintenance 
Manager, Engineering Coordinator, and Accountant II.  

Office Expenses 
    2018     2019    2020  2021     Budget    Balance       %   

60732:  The majority of membership dues are paid for during the first few months of the year. 

Misc Op Expenses 
   2018      2019    2020     2021   Budget      Balance      % 

61409:  A check previously issued to EDD in FY 19-20 for unemployment insurance claims has subsequently been voided, 
pending reissuance. 
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Dept 57 – Board of Directors 

Something to note for this department is that all Director expenditures are in Account Type Y15, with the exception of 
Fiscal Year 2018.  The breakdown table of Account Type Y15 follows. 

   2018    2019     2020    2021    Budget    Balance    % 

Further analysis shows a credit balance in Training Conf and Travel expense due to refunds of the ACWA Fall Conference 
registration fees because of COVID-19.   

Dept 58 – Engineering 

Account Type Outside Services is higher than previous years and higher than the benchmark. 

Outside Services 
 2018      2019    2020    2021         Budget  Balance         % 
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60410:  Two service contracts have been paid for the year, with two remaining to be billed to the District.  At this point, 
with the upgrade to the Innovyze contract, the budget will be over by $3700 by the end of the year. 

Dept 59 – Administrative Services 

There are two accounts to note – Materials/Supplies and Travel/Training. 

Materials/Supplies 
   2018    2019    2020     2021         Budget    Balance    % 

60310:  This line item should stay within budget for the year. 

60390:   Purchases of monitors, laptops, docking stations, and keyboards for staff working remotely due to COVID-19, and 
two Surface Pro computers for the Collections crew. 

Travel/Training 
    2018     2019    2020  2021      Budget     Balance    % 

60810:  Although the year to date amount is over the benchmark, the line item should stay within budget by years end. 
Training to date includes GFOA training for Rebecca Callen’s educational credits, and a team building webinar for the 
Finance, Customer Service and IT staff members. 
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Dept 60 – Water Resources 

The following Account Types are trending higher than prior year and higher than the benchmark, Office Expenses and 
Legal Fees. 

Office Expenses 
   2018   2019    2020     2021   Budget     Balance        %   

60732:  All association membership dues have been paid for the year. 

Legal 
    2018     2019       2020      2021    Budget     Balance  % 

60505:   Ongoing legal services related to water rights; and the one time billing by Downey Brand for legal services related 
to the Eastside San Joaquin GSA.    



Water Capital Renovation and Replacement Fund
July 1, 2013 through  October 31, 2020

Through
Jun 30, 2020 Jul - Sep Oct - Dec Jan - Mar Apr - Jun

Y-T-D
FY 20-21

Total
to Date

Revenues:
Capital R&R Water Revenues 20,582,475$  975,474$        253,546$        -$                 -$                 1,229,020$     21,811,495$  
Interest Income 584,368          29 14,736            - - 14,765            599,133          
Capital R&R Loan * 6,622,000       - - - - - 6,622,000       
Grant Revenues 5,244,297       - - - - - 5,244,297       

Total Revenues 33,033,141$  975,503$        268,282$        -$                 -$                 1,243,785$     34,276,926$  

Expenditures:
Ebbetts Pass Techite Line 725,630$        419,557$        312,325$        -$                 -$                 731,882$        1,457,513$     
Ebbetts Pass Reach 1 6,256,221       795,681          541,844          - - 1,337,525       7,593,746       
Jenny Lind A-B Trans Line 24,489            2,682               534 - - 3,216               27,705            
Jenny Lind Pretreatment Facility 5,041,174       34,376            848 - - 35,223            5,076,397       
EP Redwood Tanks HMGP 38,416            428 576 - - 1,004               39,420            
AMR/AMI Radio Read Meter Progra 191,199          11,350            323 - - 11,673            202,872          
Hunters Raw Water Pump Renov 5,216               - - - - - 5,216               
Meadowmont Pump Station Improv 84,169            - - - - - 84,169            
Wallace SCADA Improvements 19,400            10,837            - - - 10,837            30,237            
West Point Backup Water Filter 434 225 978 - - 1,203               1,637               
West Point SCADA Improvements 434 - - - - - 434 
Big Trees Pump Station 1,4,5 Repl 107 - - - - - 107 
Reeds Turnpike P/S Repl 214 873 - - - 873 1,087               
CC Tank B P/S Renovation - - - - - - - 
Tank Management Plan 69,324            - - - - - 69,324            
Pipeline Replacement 723,765          14,419            1,274               - - 15,694            739,459          
CC SCADA Improvements - - 11,910            
Turbidimeter/Analyzer - - 25,187            
Completed Projects (see Funding) 8,581,996       - - - - - 8,581,996       

Total Expenditures 21,762,189$  1,290,429$     895,798$        -$                 -$                 2,149,130$     23,911,319$  

Beginning Balance 8,857,119$     7,948,894$     7,321,378$     7,321,378$     8,857,119$     -$                 
Total Revenues 33,033,141     975,503          268,282          - - 1,243,785       34,276,926     

Less
Loan Payments 2,413,833       593,300          - - - 593,300          3,007,133       
Project Costs 21,762,189     1,290,429       895,798          - - 2,149,130       23,911,319     

Ending Balance 8,857,119$     7,948,894$     7,321,378$     7,321,378$     7,321,378$     7,358,474$     7,358,474$     

* R&R/USDA Loans - Outstanding P&I D 4,146,156$       
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July 1, 2013 through  October 31, 2020

Project Expenses Operating Expansion Capital Grant
Project Funding Budget To Date Balance Funds Funds R&R Revenues

Ebbetts Pass Techite Line 2,463,000$     1,457,513$     1,005,487$     -$                 -$                 2,463,000$     -$                 
Ebbetts Pass Reach 1 8,353,000       7,593,746       759,254          - 1,000,000       7,353,000       - 
Jenny Lind A-B Trans Line 5,513,000       27,705            5,485,295       - - 5,513,000       - 
Jenny Lind Pretreatment Facility 5,067,000       5,076,397       (9,397)             - - 1,655,250       3,411,750       
EP Redwood Tanks HMGP 3,038,000       39,420            2,998,580       - - 938,000          2,100,000       
AMR/AMI Radio Read Meter Progra 6,112,000       202,872          5,909,128       - - 4,112,000       2,000,000       
Hunters Raw Water Pump Renov 2,015,000       5,216               2,009,784       2,015,000       
Meadowmont Pump Station Improv 234,000          84,169            149,831          - - 234,000          - 
Wallace SCADA Improvements 101,000          30,237            70,763            - - 101,000          - 
West Point Backup Water Filter 2,000,000       1,637               1,998,363       - - 2,000,000       - 
West Point SCADA Improvements 110,000          434 109,566          - - 110,000          - 
Big Trees Pump Station 1,4,5 Repl 860,000          107 859,893          860,000          
Reeds Turnpike P/S Repl 350,000          1,087               348,913          350,000          
CC Tank B P/S Renovation 910,000          - 910,000          910,000          
Tank Management Plan 3,726,000       69,324            3,656,676       - - 3,726,000       - 
Pipeline Replacement 600,000          739,459          (139,459)         - - 600,000          - 
Big Trees Tank Replacement 1,160,000       1,430,906       (270,906)         290,000          - - 870,000          
Ebbetts Pass Reach 3a 5,360,000       5,829,093       (469,093)         - - 3,982,000       1,378,000       
Jenny Lind Pressure Reg Station 190,000          316,944          (126,944)         - - 190,000          - 
Vista Del Lago/SR 26 Relocate 190,000          200,671          (10,671)           - - 200,671          - 
Lake Tulloch Drought Emergency 750,000          749,414          586 - - 749,414          - 
Ebbetts Pass WTP Filter Rehab 480,000          468,762          11,238            - - 480,000          - 
Lake Tulloch Raw Water Pump Reno 3,500,000       102,292          3,397,708       3,500,000       
White Pines Lake Restoration 200,000          67,747            132,253          - - 200,000          - 
Capital Program Management 50,000            54,969            (4,969)             - - 54,969            - 

Total Expenditures 53,332,000$  24,550,119$  28,781,881$  290,000$        1,000,000$     42,297,304$  9,759,750$     

(1) completed project

Water Capital Renovation and Replacement Funding
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Wastewater Capital Renovation and Replacement Fund
July 1, 2013 through  October 31, 2020

Through
Jun 30, 2020 Jul - Sep Oct - Dec Jan - Mar Apr - Jun

Y-T-D
FY 20-21

Total
to Date

Revenues:
Capital R&R Wastewater Revenues 7,480,038       329,881$        70,279$          -$                 -$                 400,160$        7,880,198$     
Interest Income 187,346          15 9,356               - - 9,371               196,717          
Capital R&R Loan * 2,300,001       - - - - - 2,300,001       
Grant Revenues 132,908          - - - - - 132,908          

Total Revenues 10,100,292$  329,896$        79,635$          -$                -$                409,531$        10,509,823$  

Expenditures:
Copper Cove L/S 6,8; Force Main Bypass 162,743$        -$                 -$                 -$                 -$                 -$                 162,743$        
Copper Cove LS 15 & 18 Renovation 214,805$        109 - - - 109 214,914          
Wallace Renovation/SCADA/PLC 2,934$            3,988               1,914               - - 5,903               8,836               
West Point/Wilseyville Construction 5,315$            5,885               1,314               - - 7,199               12,514            
Arnold Secondary Clarifier 23,841$          43,698            9,147               - - 52,844            76,686            
Arnold Leach Field Improvements 3,655$            - 319 - - 319 3,974               
La Contenta Biolac, Clarifier and UV 635$                319 - - - 319 954 
Copper Cove TP/UV Improvements 28,527$          - 209 - - 209 28,736            
Huckleberry Lift Station Rehab 88,638$          - - - - - 88,638            
Indian Rock East Sand Filter Rehab 658$                4,495               - - - 4,495               5,153               
Southworth Collection I&I Mitigation 101,885$        6,142               - - - 6,142               108,027          
Vallecito/DF Headworks Screen 107$                - 60,328            - - 60,328            60,435            
Non-CIP Capital Projects -$                 2,541               12,542            - - 15,083            15,083            
Completed Projects (see Funding) 2,336,367       - - - - - 2,336,367       

Total Expenditures 2,970,111$     67,176$          85,774$          -$                -$                152,950$        3,123,061$     

Beginning Balance 4,945,398$     5,008,569$     5,002,431$     5,002,431$     4,945,398$     -$                
Total Revenues 10,100,292     329,896          79,635            - - 409,531          10,509,823     

Less - 
Loan Payments/Expenses 2,184,784       199,548          - - - 199,548          2,384,332       
Project Costs 2,970,111       67,176            85,774            - - 152,950          3,123,061       

Ending Balance 4,945,398$     5,008,569$     5,002,431$     5,002,431$     5,002,431$     5,002,431$     5,002,431$     

* Sewer R&R  Loan - Outstanding P&I Due: 197,428$          
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July 1, 2013 through  October 31, 2020

Project Expenses Operating Expansion Capital Grant
Project Funding Budget To Date Balance Funds Funds R&R Revenues

Copper Cove L/S 6,8; Force Main Bypass 3,652,000       162,743          3,489,257       - - 3,652,000       - 
Copper Cove LS 15 & 18 Renovation 2,656,000       214,914          2,441,086       - - 2,656,000       - 
Wallace Renovation/SCADA/PLC 124,000          8,836               115,164          - - 100,000          - 

West Point/Wilseyville Construction 4,757,000       12,514            4,744,486       - - - 4,750,000       
Arnold Secondary Clarifier 2,010,000       76,686            1,933,314       - 402,000          1,608,000       - 
Arnold Leach Field Improvements 702,000          3,974               698,026          - 140,400          561,600          - 
La Contenta Biolac, Clarifier and UV 4,000,000       954 3,999,046       - 2,000,000       2,000,000       - 
Copper Cove TP/UV Improvements 13,016,000     28,736            12,987,264     - 6,508,000       6,508,000       - 
Huckleberry Lift Station Rehab 480,000          88,638            391,362          - - 480,000          - 
Indian Rock East Sand Filter Rehab 200,000          5,153               194,847          200,000          
Southworth Collection I&I Mitigation 150,000          108,027          41,973            - - 100,000          - 
Vallecito/DF Headworks Screen 275,000          60,435            214,565          275,000          
Capital Non-CIP Projects 111,000          15,083            95,917            111,000          
Vallecito I&I/Equalization (1) 400,000          39,285            360,715          - - - - 

Copper Cove Reclaim Permit (1) 250,000          221,825          28,175            - - - - 
WP/Wilseyville Consolidation (1) 45,000            5,728               39,272            - - - - 

Copper Cove Lift Station 22 (1) 1,600,000       1,516,935       83,065            - - - - 

Poker Flat LS 9, 10 and 11 (1) 285,000          493,406          (208,406)         - - - - 
Vallecito Recycle Water Distributio (1) 280,000          156,457          123,543          - - 100,000          180,000          

Capital Program Management (1) 50,000            59,188            (9,188)             - - - - 
Total Expenditures 35,043,000$  3,279,518$     31,763,482$  -$                9,050,400$     11,943,600$  4,930,000$     

(1) completed project

Wastewater Capital Renovation and Replacement Funding
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Agenda Item 
DATE: November 12, 2020 

TO: Finance Committee 

FROM: Rebecca Callen, Director of Administrative Services 

SUBJECT: Establishment of a Watershed Health Program reserve fund with 
unanticipated revenue from the West Arnold Fuel Break Project 

RECOMMENDED ACTION: 
Discussion/direction regarding the establishment of a new reserve fund for future forest 
management activities. 

SUMMARY: 
The Calaveras County Water District recognizes that forest management is an 
important part of maintaining healthy watersheds.  Where forests have become too 
dense, forest thinning and fuel reduction projects can improve water yield, allow for a 
deeper snowpack that lasts farther into the year, decrease risk of severe wildfire, and 
increase carbon sequestration.  The projects also provide local economic benefits for 
nearby communities.  Pursuant to CCWD’s water resources planning responsibilities, 
the District has been involved in forest management activities in different capacities for 
many years.  CCWD’s involvement is often through partnerships with other entities, 
such as the Upper Mokelumne River Watershed Authority (UMRWA) or Calaveras 
Healthy Impacts Products Solutions (CHIPS).   

Within the last decade the tree mortality crises that killed over 100 million trees in the 
Sierra Nevada headwaters, the increasingly devastating wildfires each year, the advent 
of PSPS events, and the regulatory attempts to reallocate water rights to meet 
environmental and consumptive demands have prompted water agencies in the 
headwaters to take action to improve watershed health.  CCWD has been part of that 
effort and is now reorganizing its efforts to take a more programmatic approach to its 
forest management activities.  The objective is to increase CCWD’s forest management 
efforts without diverting resources away from CCWD’s other operational priorities.  To 
do this, CCWD will continue to develop partnerships with local, state, and federal 
entities that share its forest management mission, leverage existing resources through 
those partnerships, and identify new sources of funding to ensure local agencies aren’t 
bearing a disproportionate share of the cost of projects that have regional, or even 
statewide benefits.  

The new Watershed Health Program (Water HelP) will reside within the District’s Water 
Resources Planning Department, but will be a multi-disciplinary program.  The primary 
Water HelP team will be the General Manager, the Water Resources Program Manager, 



and the External Affairs Manager, but CCWD team members from all departments will 
also be involved.  Water HelP would include integrated watershed management of 
Calaveras County’s major water resources (applicable Stanislaus, Calaveras, and 
Mokelumne River and tributary areas). The program would lead to a better 
understanding of potential risks to long-term reliability of District water supplies and 
implement forest management projects that improve watershed health. Specific projects 
and programs under Water HelP will expand on CCWD’s previous watershed health 
and forest management activities and could include efforts such as forest thinning and 
vegetation control projects, revenue-generating forest management activities, and 
obtaining grant funds to study climate change risks to County resources and District 
water rights. More details regarding the Water HelP framework and work efforts are 
expected to be discussed during the December 4, 2020 Special Board Meeting in 
Arnold, California (exact time and location to be determined). 

As one of the first actions under Water HelP, staff propose using unanticipated revenue 
from the recently completed West Arnold Fuel Break Project (Project) to establish a 
Water HelP reserve fund.  The Project was a partnership with CHIPS, which generated 
around $91,108 in revenue from Project timber sales. A final accounting is not yet 
complete, but once Project costs are covered, staff anticipate a net revenue from the 
Project of approximately $36,000.    

Given the nexus between the Project and Water HelP, District staff would like to utilize 
the revenues to provide seed money for Water HelP activities. To do so, District staff 
recommends creating a Water HelP reserve within the existing Interest Reserve fund, 
with the transfer of net Project revenues to the new reserve. The creation of the reserve 
fund will ensure Project revenues are used to pursue future forest management 
activities. Section 5.00.2.13 of the District’s Budget Policy requires Board action for the 
appropriation of reserves or use of any unanticipated revenues. 

Several related mandated planning and other watershed coordination efforts within the 
District’s Water Resources Department could also support broader WSMP concepts 
early on (e.g., local hazard risk mitigation documents, Urban Water Management Plan 
water supply risk assessments, Integrated Regional Water Management activities). 
Project revenues placed in a Water HelP sub-reserve will provide some initial funds to 
support needed assessments in parallel with other District departmental efforts, but the 
aim will be to establish defined Water HelP roles and program activities with alternative 
funding sources going forward.  

FINANCIAL CONSIDERATIONS: 
Create a Water HelP Reserve within the existing District Interest Reserve fund and 
transfer revenues remaining from the West Arnold Fuel Break Project once final project 
accounting is complete. Project net revenue will be unrestricted and shares a clear 
nexus to the proposed sub-reserve fund. 
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