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AGENDA 
 

MISSION STATEMENT 
"Our team is dedicated to protecting, enhancing, and developing our rich water resources to the 

highest beneficial use for Calaveras County, while maintaining cost-conscious, reliable service, and our 
quality of life, through responsible management." 

  
 
Board Budget Workshop             Calaveras County Water District 
Tuesday, June 19, 2018            120 Toma Court, (PO Box 846) 
1:00 p.m.                San Andreas, California  95249 
  
 
 
 
 
 

 
 
 

 
ORDER OF BUSINESS 

 
 
CALL TO ORDER / PLEDGE OF ALLEGIANCE 
 
 
1. ROLL CALL  
 
 
2. PUBLIC COMMENT 

At this time, members of the public may address the Board on any non-agendized item.  The 
public is encouraged to work through staff to place items on the agenda for Board consideration.  
No action can be taken on matters not listed on the agenda.  Comments are limited to five minutes 
per person. 
 

 
3. BUDGET WORKSHOP 
 
 Discussion Regarding FY 2018-19 Preliminary Operating and Capital Improvement Budgets 
 (Jeffrey Meyer, Director of Administrative Services) 
  
 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Administration Office at 209-754-3028.  Notification in advance of the meeting will enable CCWD 
to make reasonable arrangements to ensure accessibility to this meeting.  Any documents that are made available to 
the Board before or at the meeting, not privileged or otherwise protected from disclosure, and related to agenda items, 
will be made available at CCWD for review by the public. 
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4. BOARD REPORTS / INFORMATION / FUTURE AGENDA ITEMS  
 
 
5. NEXT BOARD MEETINGS 
   

 Wednesday, June 27, 2018, 1:00 p.m., Regular Board Meeting / Budget Adoption 
 Wednesday, July 11, 2018, 1:00 p.m., Regular Board Meeting  

 
 
6. ADJOURNMENT   
 



___________________________ 
*  Standing committees, meetings of which require agendas & public notice 72 hours in advance of meeting. 
**  The 1st name listed is the committee chairperson. 
 
 
Revised: 03/15/18 
Board/Committees Listing/2018  
    

CALAVERAS COUNTY WATER DISTRICT 
 

Board of Directors      Legal Counsel 
         
District 1 Scott Ratterman    Matthew Weber, Esq. 
        Downey Brand, LLP 
District 2 Terry Strange         
            
District 3 Bertha Underhill           
 
District 4 Russ Thomas            
         
District 5 Jeff Davidson      
      
Financial Services      Auditor 
Umpqua Bank        Richardson & Company, LLP 
US Bank    
Wells Fargo Bank       
 
CCWD Committees     Membership** 
*Engineering Committee     Davidson / Thomas (alt. Underhill) 
*Finance Committee      Underhill / Ratterman (alt. Thomas) 
*Legal Affairs Committee     Ratterman / Davidson (alt. Underhill)    
 Executive Committee  (ad hoc)    Ratterman / Thomas 
 Cost of Service Study Committee (ad hoc)   Strange / Ratterman 
 Wild and Scenic Committee (ad hoc)   Strange / Ratterman 
  
Joint Power Authorities     
 
ACWA / JPIA       Ratterman (alt. Dave Eggerton) 
CCWD Public Financing Authority    All Board Members 
Calaveras-Amador Mokelumne River Authority (CAMRA) Ratterman / Underhill (alt. Strange)    
Calaveras Public Power Agency (CPPA)   Peter Martin (alt. Dave Eggerton) 
Eastern San Joaquin Groundwater Authority   Russ Thomas 
Tuolumne-Stanislaus Integrated Regional Water  Strange (alt. Thomas) 
   Management Joint Powers Authority (T-Stan JPA)   
Upper Mokelumne River Watershed Authority (UMRWA) Davidson (alt. Ratterman) 
   
Other Regional Organizations of Note 
Calaveras LAFCO  Ratterman / Strange 
Calaveras County Parks and Recreation  Thomas (alt. Underhill) 
  Committee   
Highway 4 Corridor Working Group  Thomas / Underhill 
Mountain Counties Water Resources  All Board Members  
  Association (MCWRA) 
Mokelumne River Association (MRA)  All Board Members 
Tuolumne-Stanislaus Integrated Regional Water  Peter Martin (alt. Metzger) 
   Mgt. JPA Watershed Advisory Committee (WAC)  
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Agenda Item 
 
DATE: June 19, 2018 
 
TO: Dave Eggerton, General Manager 
 
FROM: Jeffrey Meyer, Director of Administrative Services 
 
SUBJECT: Discussion/Action regarding FY 2018-19 Preliminary Budget 
 

 

RECOMMENDED ACTION: 
 
Discussion / Action regarding FY 2018-19 Preliminary Operating and CIP budgets. 
 
 
SUMMARY: 
 
The “Draft” FY 2017-18 Preliminary Operating Budget was reviewed and discussed by the 
Finance Committee on June 7, 2018 and the Board of Directors on June 13, 2018.  
Numerous challenges were identified, including the need to reduce the operating budget in 
the first three years of the five-year rate plan as a result of the five-year “level” rate plan, as 
well as the ability to accurately predict customer water use and related water consumptive 
revenues under the new tiered water rate structure. After receiving comments and 
direction, staff will present the Preliminary Operating and Capital Improvement Program 
(CIP) budgets to the Board at the June 19th Budget Workshop. 
 
As per Financial Management Policy Section 5.00.2, Budget Policies, the District must 
strive to maintain financial stability.  Financial stability is not only a prudent financial 
management goal, it can also minimize long-term financial costs (e.g. unnecessary 
borrowing and large unplanned expenditures).  Above all, maintaining financial stability 
provides the rate payers with the confidence of knowing that there is strong, consistent 
management of the agency and its fiscal resources. 
 
The basis for the FY 2018-19 Capital Improvement Program (CIP) budget is the annual 
Five-Year CIP update, which was approved by the Board on March 28, 2018 by Resolution 
2018-14.  The operating budget is a result of months of review and analysis by 
departments, finance, and the General Manager.  Finance completed revenue projections 
under the recently adopted rate plan, a review of historical expenditure trends, evaluations 
of departmental requests for support of daily operations, and assessed requests for capital 
outlay equipment and projects. 
 
The Preliminary FY 2018-19 Operating Budget is $19,143,820, and the Preliminary Capital 
Improvement Program budget is $12,312,506.  The following are the highlights and key 
components of the preliminary operating budget. 
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Revenues: 
 
Total Operating and Non-Operating Revenues are projected to increase by $834,292, or 
5.3%, compared to FY 2017-18.  The two largest increases are rate revenues (water and 
sewer) and property tax revenues.  Based on the recently approved five-year rate plan, 
water and wastewater rate revenues will increase on average 4.4% in FY 2018-19.  Staff 
worked with HDR and reviewed historical water consumption to project water consumptive 
revenues under the new rate structure.  In addition to being the first year the District will 
charge for all consumption, predicting customer use will be a challenge.  Although we are 
looking for a continued rebound in water use, recent state action to permanently restrict 
water use may impact customer water use. 
 
Property tax revenues continued to rebound in FY 2017-18 and are estimated to total 
$2.45 million by year-end, or 6.6% over budget.  The County estimates that property tax 
revenues will increase another 8% in FY 2018-19.  However, as the District’s property tax 
revenues also include water and sewer improvement district assessments (which have 
historically lower year-to-year increases), staff used an average increase of 5.3% over the 
FY 2017-18 end-year projection for the FY 2018-19 property tax budget of $2,613,751. 
 
Higher interest rates have increased the District’s investment income, and the FY 2018-19 
investment income is projected to be approximately $42,000 higher than in FY 17-18.  
Unfortunately, due to lower rainfall totals and diminishing water levels in New Hogan 
reservoir, hydro power revenues are projected to be $27,000 lower in FY 2018-19. 
 
Transfers: 
 
Transfers from the Capital R&R Funds will fund the 2014 Water and Sewer Capital R&R 
Loans.  Revenues from the Water Capital R&R Fund will fund debt service on the 2016 
Reach 3A Bond.  Additional transfers from the Interest Reserve Fund (Fund 108), which 
contains the Special Projects Fund, and unallocated interest, will support the District’s 
capital equipment purchases, and interest payments on the administrative building loan. 
 
Additionally, transfers from the Water and Wastewater Capital R&R funds and selected 
expansion funds to the Operating Fund will reimburse the Operating Fund for personnel 
costs associated with work on Capital R&R and CIP projects, including engineering, 
construction and inspection. 
 
Expenditures: 

 
Personnel Services includes salary and benefit costs.  The FY 2018-19 Personnel 
Services budget is $10,088,304, $507,654 more than FY 2017-18.  The increase can be 
attributed to higher PERS, retiree health, and salary costs.  Salary increases are due to 
scheduled cost of living and step increases.  PERS increases ($121,000) are mostly due to 
PERS’ seven-year plan to reduce its discount rate (expected rate of return) from 7.5% to 
7.0%.  Prefunding retiree health for current employees (recorded as a benefit) will increase 
$156,000 as a result of the required bi-annual valuation.  Health insurance costs are 
projected to decrease approximately $81,000 as PERS negotiated better insurance rates. 
 
The District’s personnel allocation will remain at 65.0 Full Time Equivalent (FTE) positions. 
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Services and Supplies includes supplies and other materials used in the operation of the 
District, as well as services provided by outside consulting firms and individuals. The total 
Services and Supplies budget for FY 2018-19 is $5,753,532, a $382,960 decrease from 
FY 2017-18.  Several items worth noting are: 

 
• Electricity costs will decrease $44,180 due to CPPA’s rate reduction 
• The budget for Materials and Supplies is reduced by $101,950 
• There is a $32,000 decrease in chemical costs 
• The Professional Services budget will decrease by $144,700 as a result of 

completing the rate study, finishing several Water Resources projects, and moving 
work formerly provided by a consultant to Water Resources  

• Added $40,000 to Water Resources’ Mandated Plans budget to help fund the La 
Contenta Inundation Mapping and EAP study  

• Decreased the budget for Strategic Plans/Updates in Water Resources by 
$68,550 – completed the West Point Water Reliability study 

 
Capital Outlay appropriations are typically for the acquisition of vehicles, machinery, and 
equipment with a unit cost of $5,000 or more and an estimated useful life of more than 
one year.  The preliminary FY 2018-19 Capital Outlay budget is $565,000, a decrease of 
$58,000 from the prior year.  The purchase of the Utilities Department’s hydro excavator 
($300,000) is funded by a one-time transfer from the Special Projects Fund in Fund 108.  
The proposed capital outlay purchases and projects are: 
 

• $180,000 for four replacement vehicles; three (3) one-half ton pickups, and one 
(1) three-quarter ton van 

• One hydro excavator truck for $300,000 (funded by Special Projects Fund) 
• $30,000 for a snow ATV 
• PRV and vaults for Copper Cove Sawmill - $30,000 
• Replacement of two (2) handheld water meter readers and software at $15,000 
• $10,000 for replacement of communication antennas – Operations Headquarters 

 
Debt Service – Two loans were retired in FY 2017-18, the 2013 BBVA Compass Refinance 
loan and the Vac-Con loan.  The PERS Side Fund loan matures in April 2019 and as a 
result the FY 2018-19 budget for this loan is $52,102 less than the prior year.  Overall, the 
FY 2018-19 debt service budget is $524,564 greater than FY 2017-18.  Included in the 
increase are higher principal and interest payments for the Water Capital R&R loan 
($446,224), a principal payment on the Admin Building loan ($570,741), and the first year 
of the Sewer Fund loan repayment ($79,722). 
 
The District’s debt is funded in part by transfers from Capital R&R funds and the Interest 
Reserve Fund, and includes the following debt instruments: 
 

• Umpqua Water and Sewer Capital R&R Loans 
• USDA Reach 3a Water Project Bond 
• PERS Side Fund Loan 
• New Hogan Loan 
• Administration Building Loan 
• Sewer Fund Loan 
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CAPITAL IMPROVEMENT PROGRAM (CIP) BUDGET 
 
The preliminary Capital Improvement Program (CIP) budget includes carryover projects 
approved in prior budgets and seventeen new projects for FY 2018-19.  District policy 
requires a review of all capital projects and their funding requirements during the budget 
process, including current year funding needs for projects approved in prior budgets. 
 
The proposed FY 2018-19 CIP budget is $12,312,506, which includes $8,632,506 for 
water projects and $3,680,000 for wastewater projects. Funding for the projects includes 
Expansion Funds ($920,000), Reserves ($440,000), Capital R&R ($8,073,106), Grants 
($2,754,400), and Assessment District Funds ($125,000).  The following are the proposed 
FY 2018-19 projects: 
 
Water: 

• Ebbetts Pass Techite Water Line Replacement 
• Ebbetts Pass Reach 1 Water Line Replacement 
• San Antonio Creek Water Storage Restoration 
• Jenny Lind WTP Pre-Treatment Facility 
• Jenny Lind Clearwell #2 / Repair & Paint 
• Larkspur Tank / Repair & Paint 
• Wallace Elevated Tank / Repair & Paint 
• Wallace Ground Tank / Repair & Paint 
• AMR/AMI Radio Meters 
• Distribution Systems / Pipeline Replacement  
• Ebbetts Pass Redwood Tanks HMGP 
• Ebbetts Pass WTP Filter Rehab. & Painting 
• Hunters Raw Water Pumps Renovations 
• Big Trees Pump Stations 1, 4 & 5 Replacement 
• Lake Tulloch Raw Water Pumps  
• West Point SCADA System Improvements 
• Wallace SCADA System Improvements 
• Arc Flash Assessment 

 
Wastewater: 

• West Point/Wilseyville Consolidation Project 
• CC Lift Station 8, 12, 13 & Force Main Bypass 
• CC Lift Station 15 & 18 Renovations 
• Vallecito Recycled Water Distribution Project 
• Vallecito I&I / Equalization Improvements 
• Wallace Treatment Plant Renovations 
• Pipeline/Force Main Replacement 
• Forest Meadows UV System Replacement 
• Arnold WWTP Rehab/Expansion 
• Huckleberry Lift Station Rehab./Expansion 
• La Contenta WWTP Rehab/Expansion/Disposal 
• Copper Cove WWTP/Phase A - Title 22 Tertiary 
• Copper Cove WWTP/Phase B - Denitrification 
• Forest Meadows Sludge Facility Upgrades 
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• Southworth Collection System / I&I Mitigation 
• Indian Rock East Sand Filter Rehab. 
• Arc Flash Assessment 

 
 
FINANCIAL CONSIDERATIONS: 
 
The FY 2018-19 Preliminary Operating Budget as proposed is balanced.  However, the 
recently approved five-year “level” water and wastewater rate plan reduced the revenues 
required to fund operations in years one through three.  To balance the FY 2018-19 
Operating Budget, the District reduced expenditures by $450,000 and utilized a $370,000 
transfer from the Special Project Fund (Fund 108) to fully fund the Capital Outlay budget.  
Similar efforts may be required for the FY 2019-20 and 2020-21 budgets.  It is anticipated 
that by years four and five of the rate plan revenues will be able to fund operations. 
 
 
Attachments: FY 2018-19 Preliminary Operating and CIP Budgets 
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