
CAPITAL 
IMPROVEMENT PLAN

 5-Year CIP - $142.4 Million 

 39 Projects – FY 23-24 to FY 27-28

 23 Water projects - $78.2 million 

 16 Sewer projects - $64.2 million

  



5 Year CIP



10 Year CIP



WATER CIP REVIEW
• All projects are funded – with required use of the proposed CIP 

loan II debt issuance in FY 25-26

• $3.2 million of the new loan will be used in FY 28-29 (year 6) to 
complete the Lake Tulloch Water Line Project.

• Bummerville Raw Water Storage Reservoir Enlargement Project has 
no proposed budget 

• FY 28-29 (Year 6) has a $6.0 million budget and is funded

• Projects scheduled in years 7 through 10 have a shortfall of $55.2 
million



Proposed FY 24-25 CIP Budget



5 Year CIP



10 Year CIP



WASTEWATER CIP REVIEW
• Assumes 100% state funding for the Arnold Secondary Clarifier & WWTP 

Improvements projects

• All projects in the two years are funded

• Shortfalls occur in the last 3 years totaling $10.5 million 
o LC Biolac Clarifier & UV Improvements –shortfall $9.2 million
o Huckleberry Lift Station Improvements – shortfall $1.1 million 

• FY 30-31 (Year 8) projected budget of $750,000 and is funded

• Other years have shortfalls totaling $13 Million



WASTEWATER CIP REVIEW 
CONTINUED 

• Copper Cove Tertiary Treatment Improvements: USACE Section 219 
projects obligates the District to contribute 25% of total project costs (local match).

• 25% is estimated at $4.5 million out of an estimated $18 million project.

• FY 23-24 and FY 24-25 has budgeted $500k and $1.5 million, 
respectively. Additional needed funds have not been identified.

• Further complicating the project is the need to install a pretreatment 
(SAF) next fiscal year, approximately $2.0 to $2.5 million. 

• The USACE is reviewing but has not authorized the prepurchase and 
installation of the SAF as part of the local match.



Proposed FY 24-25 CIP Budget



NEXT STEPS

• Questions

• Direction / Recommendations from Engineering 
Committee

• Present to Board for review and adoption on April 24, 
2024

• Incorporate the capital plan and draft FY 24-25 CIP into 
FY 24-25 Operating and CIP Budgets
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