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Pro je c t Brie f



In troduc tion
CCWD’s Finance and Human Resources 

Departments  have  kicked off the  Core  Financia ls  and 
Payroll/Personnel Management Implementa tion 

through Tyler Technologies. This  part of the  
implementation is  a  follow-up to the  Utility Billing 

(UB) and A/R modules  tha t went live  in September 
2021. Once  this  portion of the  sys tem has  gone  live, 
a ll Tyle r modules  will be  integrated with each other. 



Pro je c t 
Ove rview

CCWD’s internal project team 
comprised of a  s teering 

committee, project manager, 
technica l lead(s ), and change  

management lead(s ) a re  
members  of the  organiza tion 

who are  familiar with and 
active ly support the  miss ion 

of the  project. It is  common for 
individuals  to se rve  in multiple  

roles . 

Es tablish CCWD’s  functional 
leaders  who are  authorized to 

make  procedura l decis ions  
within the ir department. 

Es tablish CCWD power users  
who are  the  experts  in the ir 
fie ld and are  respons ible  for 
providing ins ight to current 
processes  and ensure  the  
configura tion in the  Tyler 

sys tem are  the  mos t efficient. 

The  CCWD team will work 
with the  Tyler team to 

implement a ll Core  Financia l 
and Payroll/Personne l 

Management modules  during 
the  key block implementa tion 

phases, culminating in an 
integra ted sys tem that brings  
toge ther the  UB, Finance  and 

Human Resources  
departments . 



Key 
Mile s tone s

Curre nt/Futu re  S ta te  
Ana lys is  Me e tings

Meetings between CCWD 
project team members  and 

the  Tyler Implementa tion 
Consultant to discuss  current 
processes  and s tart making 
decis ions  about how these  

will run within the  Tyler 
environment. 

Core  Fina nc ia ls  Block 
Imp le me nta tion

(3-4 we e ks )

Configura tion, tra ining, tes ting 
and final da ta  push to go live  

in the  Core  Financia ls , 
Purchas ing, and Bank 

Reconcilia tion modules  in 
Tyler. 

Payro ll Block 
Imp le me nta tion

(5-7 we e ks )

Configura tion, tra ining, 
tes ting, para lle l payroll 

process ing, and final da ta  
push to go live  in the  

Personne l Management and  
Employee  Access  Pro 

modules  in Tyler.  

Ancilla ry Imp le me nta tion
(2 we e ks )

Current/future  s ta te  analys is , 
configura tion and tra ining to 

go live  in the  ESS Time & 
Attendance, Fixed Asse ts , 

Project Accounting and 
Budgeting modules  in Tyler. 



Time line  
Dia gra m

Sta ge  1: In itia te  & Pla n

Sta ge  2: As s e s s  & Define

Sta ge  3: Pre pa re  So lu tion

Sta ge  4: Produc tion  Re a d ine s s

S ta ge  5: Produc tion

Sta ge  6: Clos e



In itia te  & 
Pla n

• Initial Coordination
• On-Boarding
• Project/Phase Planning
• Infrastructure Planning



As s e s s  & 
Define

• Solution Orientation
• Chart of Accounts (CoA) Solution Orientation
• Current/Future State Analyses
• Conversion Assessment
• Data Assessment



Pre pa re  
So lu tion

• Data Delivery
• Conversion Delivery
• Configuration Training
• System Configuration
• Process Training & Refinement



Produc tion  
Re a d ine s s

• Solution Validation
• Go Live Readiness
• End User Training



Produc tion
• GO LIVE
• Transition to Client Services
• Post-Go Live Activities



Clos e
• Phase Close Out
• Project Close Out
• Administrative Project Closure



Tra in ing

LEARNING
THE BASICS

Dashboard Use

Add Favorites

Schedule  A Report

Grid Cus tomization

CONFIGURATION 
TRAINING

Add a  New GL Account

Add a  New Vendor

Set Up a  New Deduction

Add a  New Bank Account

END USER
TRAINING

Pos t a  Journal Entry

Enter a  Payable

Process  Payroll

Reconcile  a  Bank Account

POST-PRODUCTION
TRAINING

Enter a  Budget

Fiscal Year End Process

Process  W2s

Payroll Corrections



Conclus ionConc lus ion

Core Financials and Payroll/Personnel 
Management is  expected to be  up and running 

by the  end of December 2024. 

Finance  and Human Resources  Staff will be  
respons ible  for the  daily operations  of the ir 

departments  in addition to this  very involved, 
very complex implementation. 



Tha nk
You
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