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MISSION STATEMENT 
“Our team is dedicated to protecting, enhancing, and developing our rich water resources to the 

highest beneficial use for Calaveras County, while maintaining cost-conscious, reliable service, and our 
quality of life, through responsible management.” 

  
       
Regular Board Meeting           Calaveras County Water District 
Wednesday, April 28, 2021                 120 Toma Court, (PO Box 846) 
1:00 p.m.              San Andreas, California 95249 
 
Based on guidance from the California Governor’s Office and Department of Public Health, in order 

to minimize the potential spread of the COVID-19 virus, the Calaveras County Water District will 
convene its public meetings of the Board of Directors telephonically until further notice.  

 
The following alternatives are available to members of the public to watch these meetings and 

provide comments to the Board before and during the meeting: 
 

Microsoft Teams meeting 
Join on your computer or mobile app 

 
Click here to join the meeting 

Or call in (audio only) 
+1 689-206-0281,,481318333#   United States 

Phone Conference ID: 481 318 333# 
 
 
 
 
 

 
 

 
 

ORDER OF BUSINESS 
 
CALL TO ORDER / PLEDGE OF ALLEGIANCE 
 
1. ROLL CALL  
 
 
 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Administration Office at 209-754-3028.  Notification in advance of the meeting will enable CCWD 
to make reasonable arrangements to ensure accessibility to this meeting.  Any documents that are made available to 
the Board before or at the meeting, not privileged or otherwise protected from disclosure, and related to agenda items, 
will be made available at CCWD for review by the public. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzgwNDZiY2ItYjk0OS00ODM5LThlY2YtYmNiMThmNzJkZDlm%40thread.v2/0?context=%7b%22Tid%22%3a%227475aeea-7220-4216-94f7-c6a290f205b2%22%2c%22Oid%22%3a%22699fa618-c2d0-4713-b29f-ef9b8d90fa15%22%7d
tel:+16892060281,,481318333#%20
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2. PUBLIC COMMENT 
At this time, members of the public may address the Board on any non-agendized item.  The 
public is encouraged to work through staff to place items on the agenda for Board consideration.  
No action can be taken on matters not listed on the agenda.  Comments are limited to three 
minutes per person. 
 

3. CONSENT AGENDA 
The following items are expected to be routine / non-controversial.  Items will be acted upon by 
the Board at one time without discussion. Any Board member may request that any item be 
removed for later discussion. 
 
3a Report on the Monthly Investment Transactions for March 2021 

(Rebecca Callen, Director of Administrative Services)  
 

4. NEW BUSINESS 
 
4a Discussion/Action regarding Adoption of the District’s 2021-2026+ Strategic Plan 
 (Michael Minkler, General Manager)     RES 2021-______ 
 
4b Discussion on Public Review Draft of 2020 Urban Water Management Plan Update 
 (Brad Arnold, Water Resources Program Manager) 
 
4c Discussion/Action regarding Awarding Contract for the District’s Auditing Services 
 (Rebecca Callen, Director of Administrative Services)   RES 2021-______ 
 
4d Discussion/Action regarding the purchase of Maintenance and Warehouse Building Pre-

Engineered Metal Building CIP #11101 
 (Kevin Williams, Civil Engineer)     RES 2021-______ 
 
4e Discussion/Action regarding Renewal of the Lease Agreement for the Courtright/Emerson 

Memorial Ballpark at White Pines        
 (Michael Minkler, General Manager)     RES 2021-______ 
 

5. OLD BUSINESS 
 

5a Discussion/Direction regarding Presentation of the Quarterly Investment Reports 
(Rebecca Callen, Director of Administrative Services)   

 
6. REPORTS 
 

6a* General Manager’s Report 
  (Michael Minkler) 
 
7.* BOARD REPORTS / INFORMATION / FUTURE AGENDA ITEMS  
 
 
8. NEXT BOARD MEETINGS 
 

 Wednesday, May 12, 2021, 1:00 p.m., Regular Board Meeting 
 Wednesday, May 26, 2021, 1:00 p.m., Regular Board Meeting 
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9. CLOSED SESSION  
 

9a Conference with Legal Counsel-Anticipated Litigation 
Significant Exposure to Potential Litigation-Government Code § 54956.9(d)(2)-1 case 

 
9b Government Code § 54957.6 Agency Negotiators: General Manager Michael Minkler, HR 

Manager Stacey Lollar and Michael Jarvis Regarding Negotiations with Employee 
Organization SEIU Local 1021 and Management and Confidential Unit  
 

10.  REPORTABLE ACTION FROM CLOSED SESSION 
 
  
11. ADJOURNMENT   



 

    

__________________________ 
*  Standing committees, meetings of which require agendas & public notice 72 hours in advance of meeting. 
** The 1st name listed is the committee chairperson. 
 
Board/Committees Listing/2021  

 
CALAVERAS COUNTY WATER DISTRICT 

C 

 
Board of Directors      Legal Counsel 
         
District 1 Scott Ratterman    Matthew Weber, Esq. 
        Downey Brand, LLP 
District 2 Cindy Secada        
            
District 3 Bertha Underhill           
 
District 4 Russ Thomas            
         
District 5 Jeff Davidson      
      
Financial Services      Auditor 
Umpqua Bank        Richardson & Company, LLP 
US Bank    
Wells Fargo Bank       
 
CCWD Committees     Membership** 
*Engineering Committee     Davidson / Thomas (alt. Secada) 
*Finance Committee      Underhill / Secada (alt. Thomas) 
*Legal Affairs Committee     Ratterman / Davidson (alt. Thomas)    
 
Joint Power Authorities     
 
ACWA / JPIA       Ratterman (alt. Michael Minkler) 
CCWD Public Financing Authority    All Board Members 
Calaveras-Amador Mokelumne River Authority (CAMRA) Ratterman / Underhill (alt. Secada)   
Calaveras Public Power Agency (CPPA)                   Michael Minkler (Alt. Brad Arnold) 
Eastern San Joaquin Groundwater Authority   Thomas 
Tuolumne-Stanislaus Integrated Regional Water  Secada (alt. Thomas) 
   Management Joint Powers Authority (T-Stan JPA)   
Upper Mokelumne River Watershed Authority (UMRWA) Davidson (alt. Ratterman) 
   
Other Regional Organizations of Note 
Calaveras LAFCO  Ratterman / Thomas 
Calaveras County Parks and Recreation  Thomas (alt. Ratterman) 
  Committee   
Highway 4 Corridor Working Group  Thomas / Underhill 
Mountain Counties Water Resources  All Board Members  
  Association (MCWRA) 
Mokelumne River Association (MRA)  All Board Members 
Tuolumne-Stanislaus Integrated Regional Water  Brad Arnold  
   Mgt. JPA Watershed Advisory Committee (WAC)  
Eastern San Joaquin Groundwater Authority-Technical Brad Arnold 
   Advisory Committee 



Agenda Item 
DATE: April 28, 2021 

TO: Michael Minkler, General Manager 

FROM: Rebecca Callen, Director of Administrative Services 

SUBJECT: Report on the Monthly Investment Transactions for March 2021 

RECOMMENDED ACTION: 

For information only. 

SUMMARY: 

Per the District’s Investment Policy, Staff will report the monthly investment activity for the 
preceding month.  During the month of March 2021, the following investment transactions 
occurred:  

LAIF rates are 0.35% as of 3/31/2021, down from as high as 2%.  These rates continue 
to decline and as a result the District has begun transitioning funds to Chandler Asset 
Management to ensure continued growth in with investable reserves. The District made 
an initial deposit of $10M in mid-February and Chandler began investing the funds 
immediately. 

Staff monitors cash flow to ensure operational needs are met and excess funds are 
invested accordingly.  Quarterly investment reports will be presented to the Board by 
a representative with Chandler Asset Management and further discussion is needed.   

Attachment:  Investment Activity Report for March 2021 

Description Date Type Amount
First American Govt Obligation Fund Class Y 3/1/2021 Dividend 10.43  
John Deere Capital Corp Note 3/1/2021 Purchase 134,904.15  
John Deere Owner Trust 2021-A A3 3/2/2021 Purchase 34,993.27  
US Treasury Note 3/4/2021 Purchase 394,734.38  
Bank of NY Mellon Corp Callable Note Cont 3/10/2021 Purchase 207,916.00  
Berkshire Hathaway Callable Note Cont 1/15/2023 3/10/2021 Purchase 260,840.00  
Berkshire Hathaway Callable Note Cont 1/15/2023 3/15/2021 Interest 3,437.50  
Charles Schwab Corp Callable Note Cont 2/18/2024 3/16/2021 Purchase 54,972.50  
Charles Schwab Corp Callable Note Cont 2/18/2024 3/19/2021 Purchase 145,487.20  
FHLMC Note 3/23/2021 Interest 741.67  
US Treasury Note 3/31/2021 Interest 1,000.00  
Umpqua Bank Money Market 3/31/2021 Interest 34.80  



INVESTMENT TRUSTEE/TYPE MARKET VALUE COST PAR (PRINC) CPN RATE DATE INVST
Wells Fargo Money Market -                       -                       -                       0.000% divested 2/5/21 -                       
Umpqua Bank Money Market 819,531.00          819,531.00          819,531.00          0.050% ongoing 34.80                   
Local Agency Investment Fund 21,544,207.45     21,544,207.45     21,544,207.45     0.350% ongoing -                       
Chandler Asset Management 9,926,819.64       9,988,096.74       9,893,347.30       0.370% 2/17/2021 5,189.60              
Totals 32,290,558.09     32,351,835.19     32,257,085.75     5,224.40              

Description Date Type Amount
First American Govt Obligation Fund Class Y 3/1/2021 Dividend 10.43                   
John Deere Capital Corp Note 3/1/2021 Purchase 134,904.15          
John Deere Owner Trust 2021-A A3 3/2/2021 Purchase 34,993.27            
US Treasury Note 3/4/2021 Purchase 394,734.38          
Bank of NY Mellon Corp Callable Note Cont 3/10/2021 Purchase 207,916.00          
Berkshire Hathaway Callable Note Cont 1/15/2023 3/10/2021 Purchase 260,840.00          
Berkshire Hathaway Callable Note Cont 1/15/2023 3/15/2021 Interest 3,437.50              
Charles Schwab Corp Callable Note Cont 2/18/2024 3/16/2021 Purchase 54,972.50            
Charles Schwab Corp Callable Note Cont 2/18/2024 3/19/2021 Purchase 145,487.20          
FHLMC Note 3/23/2021 Interest 741.67                 
US Treasury Note 3/31/2021 Interest 1,000.00              
Umpqua Bank Money Market 3/31/2021 Interest 34.80                   

CM INTEREST 
AND DIVIDEND 

RECVD

CALAVERAS COUNTY WATER DISTRICT

INVESTMENT ACTIVITY

FOR THE MONTH ENDING MARCH 31, 2021

INVESTMENT COST



INVESTMENT TRUSTEE/TYPE MARKET VALUE BOOK PAR Vale/Units CPN RATE
Dividends 

Earned
Interest 
Earned

Accrued 
Interest on 

Sales

Accrued 
Interest on 
Purchases

Net 
Income 

Agency Securities 1,181,083.20       1,193,663.22      1,200,000.00             0.54% -               -               -               -               -          
Asset Backed Security 34,862.49            34,993.38           35,000.00                   0.37% -               -               -               -               -          
Corporate Securities 1,741,253.05       1,749,192.17      1,685,000.00             0.59% -               3,437.50      -               (3,713.09)    (275.59)   
Money Market Fund (Cash) 2,973,347.30       2,973,347.30      2,973,347.30             0.01% 10.43            -               -               -               10.43      
Supernational Securities 392,523.60          397,602.52         400,000.00                0.63% -               741.67         -               -               741.67    
US Treasury 3,603,750.00       3,639,298.15      3,600,000.00             0.48% -               1,000.00      -               (27.17)         972.83    
Totals 9,926,819.64       9,988,096.74      9,893,347.30             0.37% 10.43            5,179.17      -               (3,740.26)    1,449.34 

INVESTMENT COST

CALAVERAS COUNTY WATER DISTRICT

CHANDLER ASSET MANAGEMENT

FOR THE MONTH ENDING MARCH 31, 2021
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Agenda Item 
 
DATE: April 28, 2021 
 
TO: Board of Directors 
 
FROM: Michael Minkler, General Manager 
 
RE: Discussion/Action regarding Adoption of the District’s 2021-2026+ Strategic 

Plan 
 
 
RECOMMENDED ACTION:   Motion __________/__________ adopting Resolution No. 
2021-____ adopting the District's 2021-2026+ Strategic Plan. 
 
SUMMARY:   
 
Since January 2021, Ellen Cross, John Woodling, and Maria Pascual have led District 
staff and the Board through a comprehensive and collaborative public process of 
determining a new Mission Statement, Vision Statement, Values, Goals, and Objectives 
for the District’s next five plus years.  Taken together, these components make up a 
new strategic plan that helps chart the course for the District during a unique time in the 
District’s 75-year history.   
 
At the Board Workshop on March 19, 2021, the Board adopted the Mission Statement, 
Vision Statement, and Values for the strategic plan and provided input and direction 
regarding the draft Goals and Objectives.  The full text of the proposed new strategic 
plan is attached.  A final version will be available once adopted.   
 
CCWD is grateful to all who participated in the preparation of this strategic plan and 
appreciates the insights and professionalism the consultant team brought to this work 
effort.  Staff recommends adoption of the resolution to approve the new strategic plan.     
 
 
 
 
FINANCIAL CONSIDERATIONS:   None at this time. 
 
Attachment: Resolution 2021-     Adoption of District’s 2021-2026+ Strategic Plan 
  Strategic Plan Text 
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STRATEGIC PLAN 2021−2026+ 

Calaveras County Water District 

April 28, 2021 

(TEXT ONLY, FOR BOARD APPROVAL) 
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FOREWORD 

The Calaveras County Water District (District) is commemorating its Diamond Jubilee – 75 Years of 

protecting, enhancing, and developing the county’s water resources. The District’s 5-Year Strategic Plan 

2021-2026+ (SP26+) sets our course to recommit and reinvest in our communities. While the times have 

changed, the District’s mandate continues to be preservation our County’s beneficial uses of water for the 

future growth and prosperity of our towns and support for ranches and farms, as first envisioned at the 

Calaveras Grange on August 27, 1946. 

As a Special District, we recognize our role and responsibility to provide continuous water and 

wastewater services, resource development and planning, and hydropower asset management for our 

communities.  Calaveras County is home to 46,000 residents and three vibrant watersheds– the Calaveras, 

Mokelumne, and Stanislaus rivers. Our County is built on robust watershed development that is powered 

and enriched by clean, renewable, hydropower– resulting from the District’s proactive actions decades 

ago. We will carry this tradition into the next era to modernize our aging infrastructure and to support and 

connect our greatest assets– our people.  

In this era defined by a tragic pandemic and catastrophic wildfires, we are reminded that water supply 

resiliency and reliable wastewater services are critical to our everyday lives and serve as fundamental 

building blocks for our communities. That is why we came together to develop this strategic plan and 

articulate the most important opportunities to protect and enhance our life-giving water resources.  

Beyond drinking water and irrigation, reliable and resilient water management is also critical to our 

watersheds to nurture healthy forests and prevent wildfire.    

We recognize that our water assets need to be reinforced due to increasing drought vulnerability, more 

stringent state regulations, and economic stressors. We must manage our capital improvements for water 

reliability while at the same time maintaining affordable water for our communities to thrive. Our Board 

of Directors and District staff pledge to collaboratively protect our vital water resources and build a 

responsive and durable organization through the following goals: 

 Positive Customer Experience

 Fiscal Responsibility

 Operational Integrity
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 Effective Programs, Projects, and Initiatives

 Valued People + Partnerships

 Enduring Organization

As a countywide cornerstone, the District looks forward to serving this community for the next 75 years 

and beyond. With advanced planning through the SP26+ we can confidently achieve our greatest 

opportunities while protecting our most vital resources. 

Sincerely, 

Jeff Davidson   Michael Minkler 

Board President   General Manager 
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HISTORY OF THE CALAVERAS COUNTY WATER 

DISTRICT 

Calaveras County Water District (District) was formed on August 27, 1946, when 97-percent of the 

voting population affirmed it was needed, “for the purpose of assisting residents of Calaveras County 

in establishing and protecting their water resources.”  

The first resolution, adopted in 1947, was a decision by the Board of Directors to file applications for 

water rights on the North Fork Stanislaus, Calaveras, and Mokelumne rivers – primary sources still 

supplying water to our customers today.  

SEVENTY-FIVE YEARS LATER 

Over the past 75 years, the District has grown along with the communities we serve. CCWD is a not-for-

profit public agency providing water service to over 13,000 municipal, residential, and commercial 

customers, and wastewater collection and treatment service to about 5,000 customers. The District 

operates facilities throughout the County – from Copperopolis to Camp Connell and from Wallace to 

West Point – and many communities in between. Calaveras County voters still determine who governs 

the District by electing the Board of Directors. The five-member Board of Directors, each elected to four-

year terms, represent distinct geographic districts to promote constituent access to their elected 

representatives.  

CCWD is no stranger to change. The District has survived many challenges and celebrated many 

successes over the last 75 years.  Shifting circumstances, whether driven by legislation, climate, or local 

economics, are a way of life in the water, wastewater, and hydropower sectors.  CCWD is constantly 

evolving to meet the challenges of the day and prepare for an uncertain future.  Through it all, CCWD’s 

commitment remains the same: to protect and responsibly manage our shared water resources for the 

benefit of Calaveras County residents. 
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(TIMELINE) 

The first few pages of the SP26+ will include a timeline graphic. Timeline contents listed below. 

Timeline Events 

 1946 – CCWD voted upon and formed 

 1947 – Applications for water rights on North Fork Stanislaus, Calaveras, and Mokelumne rivers 

 1964 – Original Ebbetts Pass water system constructed 

 1967 – Jenny Lind water treatment plant constructed 

 1972 – CCWD assumed responsibility for countywide wastewater planning and providing 
wastewater services to unsewered communities  

 1979 – Established recreational use of White Pines Lake 

 1979 – Sheep Ranch and West Point water treatment plants constructed 

 1984 – Construction of Arnold sewer collection system and wastewater treatment plant 

 1986 – New Hogan Power Project completed 

 1990 – North Fork Stanislaus Hydroelectric Development Project completed 

 1990 – Ebbetts Pass water treatment plant constructed 

 1990 – Formed Assessment District 604 for La Contenta wastewater infrastructure 

 1996-2004 – Founding member of the Utica Water and Power Authority 

 1998 – Copper Cove water treatment plant constructed 

 2006 – Jenny Lind water treatment plant expansion 

 2012 - Wallace Water and Sewer consolidated into CCWD 

 2013 – Created an annual scholarship program for county high school seniors 

 2014 – Partnered with other local water agencies to form Calaveras Conserves in response to 
historic drought conditions 

 2015 – Fly-In Acres consolidation and Blue Lake Springs wholesale water supply agreement 

 2017 – Founding member of the multi-agency Eastside Groundwater Sustainability Agency to 
protect the Eastern San Joaquin Groundwater Subbasin 

 2021 – Celebrated 75 years of service to Calaveras County by completing a new strategic plan to 
chart the course for the District’s future.    
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MISSION, VISION, AND VALUES 

Our Mission, Vision, and Values reflect who we are, who we want to be, and how we plan to get there. 

They were developed through a collaborative process including surveys and interviews of District leaders, 

staff, and the Board of Directors. They were refined and revisited over a series of meetings and 

workshops including the Board, District staff, county representatives, adjacent agencies, and the public. 

Our Mission, Vision, and Values provide a guidepost for our collective future. They will inform the 

actions the District takes and inform decisions we make moving forward. 

Our Mission 

Protect, enhance, and develop Calaveras County’s water resources and 

watersheds to provide safe, reliable, and cost-effective services to our 

communities. 

Our Vision  

To be a trusted leader, to collaborate with our valued partners, and 

provide healthy, innovative, and resilient water resource solutions. 
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Our District’s Values 

The District’s Board of Directors and staff recognize the unique roles and shared partnership required to 

ensure the implementation of the SP26+. Together we developed and embrace the following core values 

to work together and collaborate to ensure the successful delivery of the District’s mission and shared 

vision for a resilient water future. 

Values 

We strive to build trust by forming transparent relationships, creating 

positive customer experiences, being mindful stewards of our assets and 

resources, and operating with teamwork and integrity. 

 

 We seek to create a positive customer experience. 

 We are transparent in our relationships. 

 Communication is the foundation upon which we build. 

 We are mindful stewards of our assets and resources.  

 Inclusive teamwork is fundamental to our success. 

 We operate with integrity. 

 We value the health, wellbeing, and safety of our employees and their 

dedicated contributions. 
 We adapt to changing conditions by assessing risk and seizing 

opportunity. 
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GOALS AND OBJECTIVES 

The District, through an inclusive process involving more than 50 combined directors, staff (past and 

present), and public, received input through an online survey, three Board Workshops, and individual 

interviews to identify District opportunities and challenges anticipated in the next five years. The SP26+ 

Goals and priority Objectives were designed to leverage the District’s identified opportunities as well as 

minimize the impact of anticipated threats.  

The District’s goals are as follows and are informed by priority objectives that will be measured on the 

successful implementation and delivery of SP26+ objectives over the next five years: 

 Positive Customer Experience: Build trust and demonstrate value to customers with 

responsive service and positive experiences. 

 Fiscal Responsibility: Prioritize investments based on risk and benefit to our communities 

and fulfill the District’s services commitments. 

 Operational Integrity: Ensure District operations deliver efficient and reliable water and 

wastewater services. 

 Effective Programs, Projects, and Initiatives: Implement programs, projects, and initiatives 

to ensure water reliability for the prosperity and wellbeing of our residents, businesses, and 

watershed. 

 Valued People & Partnerships: Engage our stakeholders and partners to best protect our 

water resources and infrastructure and further our shared interests. 

 Enduring Organization: Ensure reliable and consistent services through building an 

evolving organization that reflects the District’s values. 

The presentation of the Goals and accompanying priority Objectives described in the following sections 

do not imply an order of importance as the District recognizes that a holistic and integrated approach is 

vital to serving our customers and meeting the needs of today and tomorrow.  The Customer Experience 

goal is listed first in recognition of the District’s primary reason for existing – to serve our customers – 

but the goals and objectives are not in order of priority as each one is uniquely important.   
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Positive Customer Experience 

Build trust and demonstrate value to customers with responsive service and positive experiences. 

Paramount to the District’s success is ensuring top-notch water and wastewater services to the public 

through excellent customer service. The District’s strong relationship with our customers and partners 

including ratepayers, the County, adjacent water agencies, policy makers, regulators, and state and federal 

technical and funding partners is the outcome of prioritizing public service.  

Objectives to support the District’s Positive Customer Experience Goal are presented below. 

Positive Customer Experience Objectives 

CE-01 Instill a districtwide culture that fosters positive customer experiences. 

CE-02 Improve communications with customers through the following: 

a. Seeking to understand the customer point of view to improve District service 

b. Prioritizing responsiveness to phone calls and electronic inquiries  

c. Enhancing access and response times through technology, especially as related to 
emergency situations 

CE-03 Implement strategies to get customer input (e.g., customer surveys) to inquire about 
experiences, obtain feedback, understand priorities, and learn preferred communication 
modes. 

CE-04 Engage customers and educate on District’s achievements through local venues and 
outreach. 

CE-05 Connect with our County residents and businesses by engaging with them regularly at 
local events, press releases, news stations and communications that highlight how the 
District is serving them. 

CE-06 Provide services that are accessible and cost-effective to customers to transact business 
including use of the District’s website, telephone, and in-person services. 
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Fiscal Responsibility 

Prioritize investments based on risk and benefit to our communities and fulfill the District’s 
services commitments.  

The District makes a concerted effort to ensure capital improvements are keeping pace with aging 

infrastructure and connectivity to our customers. To maintain our options and provide consistent 

deliveries, it is important to provide funding and create partnerships throughout our region to leverage 

funding opportunities offered by federal and state sources to match our capital expenditures program. 

Other opportunities include leveraging our long-term investment in hydropower in order to fund water 

and power for our residents. In anticipation of upcoming FERC relicensing on the District’s two 

hydropower projects, we will evaluate how this process will benefit the community county-wide.  

Objectives to support the District’s Fiscal Responsibility Goal are presented below. 

Fiscal Responsibility Objectives 

FR-01 Develop and commit to a long-term financial strategy and framework to fund the projects 

identified in the CIP and other long-term District obligations and needs. 

FR-02 As part of our financial strategy, create alternative funding and financing through grants 

and partnerships to execute our CIP for short, mid- and long-term investments. 

FR-03 Develop and align annual budgets with prioritized projects and CIP that can be 

implemented based on value added and benefit to District customers.  

FR-04 Develop best management practices for budget forecasts and tracking, and base decisions 

on data-driven outcomes that define and reflect value and cost effectiveness. 

FR-05 Review financial budget systems and tools and update if needed.  

FR-06 Commit to responsible financial decisions during our day-to-day operations. 

FR-07 Maintain our legislative mandate to charge the appropriate fees to provide reliable 

services. 

FR-08 Communicate the District’s fiscal obligations and accountability to our customers 

through transparency and effective public outreach. 
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Operational Integrity 

Ensure District operations deliver efficient and reliable water and wastewater services. 

Modernization of our water and wastewater systems is no small undertaking. It is critical that we maintain 

our systems for reliable delivery with a diversity of water supplies including surface and groundwater. 

The District has 75 years of serving our Calaveras County residents, businesses, and agri-business – our 

challenges will continue to stay ahead of regulations and aging infrastructure that may impact the 

District’s ability to provide reliable service. Cyber-security and physical security of our assets is 

paramount to provide continuous service – it is the behind-the-scenes as well as above and underground 

water assets that ensure water reliability.  

Objectives to support the District’s Operational Integrity Goal are presented below. 

Operational Integrity Objectives 

OI-01 Ensure our infrastructure is operated and maintained to fully realize its expected life span. 

OI-02 Implement preventive, predictive, and corrective maintenance plans to ensure safe and 
reliable operations. 

a. Continue to modernize wastewater treatment and recycled water delivery systems to 
increase the use of recycled water which decreases the demand for raw water. 

b. Develop a short, mid- and long-term approach to project implementation that aligns 
with value added, optimizes the budget, and is paced for successful outcomes. 

OI-03 Develop Standard Operating Procedures and improve technology that will create 
efficiencies, reduce costs and risks, and ensure consistency throughout the District. 

OI-04 Rehabilitate or replace aging infrastructure to increase reliability, capacity, and 
efficiencies. 

OI-05 Develop a Health and Safety Program and promote health and safety in all that the 
District does to protect our community and proactively manage our risk. 

OI-06 Monitor and adapt to emerging and existing regulatory requirements and mandates. 

OI-07 Communicate on the District’s operational efforts to effectively deliver water and 
wastewater services.  
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Effective Programs, Projects, and Initiatives 

Implement programs, projects, and initiatives to ensure water reliability for the prosperity and 
wellbeing of our residents, businesses, and watershed. 

The SP26+ process identified a number of programs, projects, and initiatives that are critical in ensuring 

county-wide water reliability. One of the District’s identified challenges is the need to build a more 

resilient supply to offset threats from unpredictable extreme weather and imminent dry years due to 

climate variability. Other threats due to climate include the increasing trend of more lethal fire hazards, 

due to dry years impacting our healthy forests and watersheds, as well as lack of water for overall fire-

fighting. The District’s investment in improving the health of our forests and watersheds will pay forward 

to protect lives, property, and the environment.  

Objectives to support the District’s Programs, Projects, and Initiatives Goal are presented below. 

Programs, Projects, and Initiatives Objectives 

PI-01 Leverage hydropower projects to benefit the near and long-term priorities for the District 
and its stakeholders. 

a. Ensure hydropower resources, protect water supply reliability, and provide revenue 
for operations. 

b. Determine funding mechanisms to support FERC relicensing short- and long-term 
processes. 

c. Negotiate with project partners to increase financial benefit from North Fork and 
New Hogan hydroelectric projects in the next license term. 

d. Continue to utilize and build the water resources fund and FERC relicensing fund to 
protect water rights and pre-position for FERC relicensing. 

PI-02 Responsible management of groundwater resources countywide and evaluating 
opportunities for conjunctive use. 

a. Continue to participate in groundwater management to protect the District’s interests. 

b. Comply with the state-mandated Sustainable Groundwater Management Act 
(SGMA) for areas overlying the Eastern San Joaquin subbasin.  

PI-03 Evaluate feasibility of and implement plan to secure new water storage (e.g., conjunctive 
use) for water supply reliability and resiliency. 
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PI-04 Consider water transfers and exchanges, as allowed by our permitted water rights, 
consistent with the District’s integrated water management strategy. 

PI-05 Protect, develop, and extend the District’s water rights including, but not limited to, the 
specific objectives below to ensure countywide water reliability and resilience. 

a. Investigate potential beneficial uses for reserved rights on the Mokelumne River. 

b. Expand water deliveries by bringing the slurry line into service. 

c. Work with partners in the agricultural community to ensure their water needs are 
met. 

d. Develop a comprehensive watershed plan for areas such as White Pines Lake and San 
Antonio Creek. 

e. Extend potable water service to underserved and underrepresented areas. 

f. Work collaboratively with other water rights holders to protect our collective 
interests. 

PI-06 Protect our watersheds to adapt to climate change, promote healthy forests for wildfire 
protection and water yield, protect water quality, and ensure sustainability. 

PI-07 Pursue sustainable water supply projects such as recycled water. 

PI-08 Develop a comprehensive energy strategy to generate revenue or decrease cost of 
operations. 

PI-09 Continue to implement water conservation initiatives such as customer outreach, leak 
detection, and infrastructure replacement. 

PI-10 Maintain up-to-date District policies. 

PI-11 Offer low-income payment assistance. 

PI-12 Educate and engage our communities about the District’s commitment to healthy 
watersheds and forests. 

  



CCWD Strategic Plan 2021‒2026+ 14 TEXT ONLY 

Valued People & Partnerships 

Engage our stakeholders and partners to best protect our water resources and infrastructure and 
further our shared interests.  

People and partners are our greatest assets and include our District employees who can provide the 

greatest opportunities and minimize our risks. Maintaining open and transparent communication is at the 

heart of maximizing the effectiveness of our relationships. This holds true for communications within and 

outside of the District to our constituents and other interested parties.  

Objectives to support the District’s People & Partnerships Goal are presented below. 

Valued People & Partnership Objectives 

PP-01 Develop and execute a Communication Plan that support the District’s outreach to 
internal and external partners and reflect our shared values and mission.  

PP-02 Engage and facilitate partnerships to best utilize the District’s assets and promote the 
District’s legislative positions. 

PP-03 Create a recognizable presence in the County through thought leadership and rebranding. 

PP-04 Continue to develop relationships with local, regional, state, and federal partners to 
manage our District’s risk and leverage our assets. 

PP-05 Closely monitor and engage in any relevant policy developments that affect the District.  

PP-06 Continue to partner with other organizations and water agencies on grant opportunities 
and policy advocacy. 

PP-07 Increase District recognition and expand partnerships’ engagement through community 
events and outreach opportunities. 
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Enduring Organization 

Ensure reliable and consistent services through building an evolving organization that reflects 
the District’s values. 

District staff manage and maintain an enduring organization and provide the expertise to understand 

where our greatest opportunities are to be cost effective and efficient while executing on the District’s 

greatest priorities. One chief risk to the District is losing the institutional knowledge that we rely on to 

keep the systems running smoothly. In order to ensure a strong organization, the District will focus on 

succession planning that transitions the District without disruption.  

Objectives to support the Enduring Organization Goal are presented below. 

Enduring Organization Objectives 

EO-01 Develop a District that our customers value and our Board and staff are proud to serve 
through a recognizable and respected brand. 

EO-02 Create efficiencies and long-term cost effectiveness though advancing technology and 
modernizing business practices.  

EO-03 Protect our assets through upgrading cyber security and on-site security.  

EO-04 Ensure proactive succession planning to leverage our sustaining staff knowledge and 
integrate the next generation to inspire stability and innovation. 

EO-05 Invest in employee engagement and wellness for recruitment and retention. 

EO-06 Provide staff with training and professional development opportunities. 

EO-07 Develop thought leadership and a knowledge-sharing environment rooted in our mission 
and vision. 

EO-08 Enliven our core values and foster a trusting environment though the Strategic Plan as our 
guide for decision making and every aspect of our operations. 

EO-09 Evaluate the District’s essential staffing and priorities, and employ District staff, 
partnerships, vendors, and consultants to align with strategic priorities and to provide the 
most effective service. 

EO-10 Value the workforce that enables us to deliver on the Strategic Plan goals and objectives 
and upholds the District’s core values. 

EO-11 Develop and utilize performance metrics for District activities and implementation of the 
Strategic Plan. 

EO-12 Provide transparency by communicating frequently and broadly to unite our workforce 
and execute a living Strategic Plan through work that matters to our county-wide 
interests.  
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PARTICIPANTS 

On behalf of Calaveras County Water District, we want to thank those who contributed to the SP26+ 

process including: 

District Board of Directors  

 Scott Ratterman, Division 1 
 Cindy Secada, Vice President / Division 2 

 Bertha Underhill, Division 3 

 Russ Thomas, Division 4 

 Jeff Davidson, President / Division 5 

District Staff listed below participated in the development of the strategic plan or attended SP26+ 

Workshops: 

 Brad Arnold, Water Resources Manager 

 Holly Boehme, Customer Service Rep II 

 Tiffany Burke, Administrative Technician Sr. 
 Pat Burkhardt, Construction & Maintenance Manager 

 Rebecca Callen, Director of Administrative Services 

 Jesse Hampton, Plant Operations Manager 

 Richard Hibbard, District Treatment Plant Operator / Union President  

 Rebecca Hitchcock, Executive Assistant/Clerk to the Board 
 Kate Jesus, Engineering Coordinator 

 Stacey Lollar, Human Resources Manager 

 Michael Minkler, General Manager 

 Charles Palmer, District Engineer 

 Jessica Self, External Affairs Manager 
 Kelly Soulier-Doyle, Accounting Technician II 

 Damon Wyckoff, Director of Operations 

 Many other staff members who participated through anonymous surveys 

Other Participants  

 Albert Alt, Calaveras County Administrator 

 Ellen Cross, Strategy Driver, Inc. 
 Shane Dante, Foothills Conservatory 

 Larry Diamond, Retired District Assistant General Manager 

 Mellissa Eads, Angels Camp City Manager 
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 David Eggerton, Former District General Manager / ACWA Executive Director 

 Larry McKenney, Amador Water Agency 

 Maria Pascoal, GEI Consultants, Inc. 
 Ed Pattison, Tuolumne Utilities District 

 Matt Weber, General Counsel, Downey Brand 

 John Woodling, GEI Consultants, Inc. 
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(BACK COVER) 

 

Values Statement 

We strive to build trust by forming transparent relationships, creating positive 

customer experiences, being mindful stewards of our assets and resources, and 

operating with teamwork and integrity. 
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Resolution No. 2021- 

RESOLUTION NO. 2021- 
 

A RESOLUTION OF THE BOARD DIRECTORS OF 
CALAVERAS COUNTY WATER DISTRICT 

 
ADOPTION OF A FIVE-YEAR STRATEGIC PLAN 

 
WHEREAS, the Board of Directors and staff has met and identified strategic objectives 
and goals for a District Five-Year Strategic Plan for the District to implement and 
address the critical needs for the District, employees, and customers; and 
 
WHEREAS, the Five-Year Strategic Business Plan will provide direction to the 
General Manager and staff for evaluation and assessment of the District’s operations 
and be used to create benchmarks and baselines to measure progress. 
 
BE IT RESOLVED, that the Board of Directors of the CALAVERAS COUNTY WATER 
DISTRICT hereby accepts the Five-Year Strategic Business Plan, attached hereto and 
made a part hereof, 
  
PASSED AND ADOPTED this 28th day of April 2021 by the following vote: 
 
AYES:  
NOES: 
ABSTAIN: 
ABSENT: 
 
      CALAVERAS COUNTY WATER DISTRICT 
 
 
 
      ____________________________________ 
      Jeff Davidson, President 
      Board of Directors 
 
 
ATTEST: 
 
 
___________________________ 
Rebecca Hitchcock 
Clerk of the Board 
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Agenda Item 
 
DATE: April 28, 2021 
 
TO: Board of Directors 
 
FROM: Brad Arnold, Water Resources Program Manager 
 
SUBJECT: Public Review Draft of 2020 Urban Water Management Plan Update 
 

 
RECOMMENDED ACTION: 
 

Receive and discuss information regarding opening of 30-day public comment period for 
Calaveras County Water District’s draft 2020 Urban Water Management Plan (UWMP), 
Water Shortage Contingency Plan, and 2015 UWMP Delta Addendum. This is an 
information-only item, and no action is required. 
 
SUMMARY:  
 

Calaveras County Water District (CCWD) has been preparing an update to its Urban 
Water Management Plan (UWMP) document to support CCWD’s long-term water 
resources planning, and to help ensure there are adequate water supplies to meet 
existing and future water needs. The California Urban Water Management Planning Act 
(Act, per California Water Code §10610-10657) requires CCWD, and many other public 
water supply utilities in California, to submit an updated UWMP to the California 
Department of Water Resources (DWR) every five years. The latest 2020 update cycle, 
due to DWR by July 1, 2021 (Deadline), will incorporate new analyses related to water 
supply vulnerabilities, climate change risks, and drought water supply reliability. A 
component of the 2020 UWMP update will also include a Water Shortage Contingency 
Plan (WSCP), implementing DWR’s state-wide drought water shortage stages and 
defining how CCWD will provide water use notices, implement water conservation 
members, and engage with the public during future drought conditions. Per the Act, the 
WSCP is separate from the UWMP update, and must be therefore adopted by CCWD 
as a standalone plan, even though these documents will share several water supply 
planning and analyses concepts. CCWD is the only water supplier in Calaveras County 
to prepare a UWMP and WSCP, and as such, is planning for local engagement and 
review during this critical update effort.  
 
2015 UWMP Bay-Delta Addendum 
 

CCWD was also notified by DWR that despite their October 27, 2016 confirmation of 
CCWD’s 2015 UWMP (adopted June 22, 2016 under CCWD Board Resolution 2016-
32) having been found consistent with then-applicable Act requirements, CCWD must 
amend this prior UWMP to include certain missing elements. California Code of 
Regulations §5003 required all urban water suppliers to document their reduced 
reliance on water supplies with a nexus to the Sacramento-San Joaquin River Delta 
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region (Delta), starting in 2015, consistent with California’s 2009 Delta Reform Act. 
Many water suppliers in California did not address this requirement in their 2015 
UWMPs given unclear guidance from DWR, especially for those areas which do not 
directly receive water supplies from the Delta region (including Calaveras County). 
CCWD is now preparing a brief addendum to its 2015 UWMP to resolve this missing 
content and plans to follow DWR’s guidance regarding public review, noticing, and 
Board adoption. It is worth noting that even though the UWMPs are frequently called 
“updates”, these five-year plans are considered standalone analyses subject to then-
applicable Act requirements and DWR review. As such, issues with past requirements, 
including this Delta-related addendum, must be amended into the UWMP applicable to 
that time period rather than simply incorporated into the next UWMP update cycle. 
 
Public Review 
 

Per the Act, a Public Review Draft of CCWD’s 2020 UWMP and WSCP, and 2015 
UWMP Delta Addendum have been made available for public review and comment. 
Hardcopies will be made available for viewing at CCWD’s office and at the local public 
library in San Andreas. Digital copies can also be found on CCWD’s website at: 
https://ccwd.org/water-resources/ 
 

The public comment period is open from April 26 to May 21, 2021 (30-days) during 
which time CCWD will hold a virtual public hearing (during a regularly scheduled Board 
meeting). The May 12 hearing will provide the public an opportunity to give oral 
comments on the Draft 2020 UWMP, WSCP, and 2015 UWMP Delta Addendum.  
 

CCWD will review and consider all comments and feedback received at the hearing, 
and all written comments received by May 21, 2021 by 5:00 pm (PST). All written 
comments may be submitted by to Brad Arnold, CCWD’s Water Resources Program 
Manager, via e-mail at brada@ccwd.org or mailed to “Calaveras County Water District, 
Attn: 2020 UWMP Update, 120 Toma Court, San Andreas, CA 95249”. 
 
FINANCIAL CONSIDERATIONS: 
 

None at this time. 
 
Attachment: None 

https://ccwd.org/water-resources/
mailto:brada@ccwd.org
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Agenda Item 
 
DATE: April 28, 2021 
 
TO: Michael Minkler, General Manager 
 
FROM: Rebecca Callen, Director of Administrative Services 
 
SUBJECT: Discussion/Action regarding Awarding Contract for the District’s Auditing 

Services 
 

 
RECOMMENDED ACTION: 
 
Motion: __________/__________ adopting Resolution No. 2021 - ___ Awarding Contract 
for Fiscal Year 2020-21 through 2022-23. 
 
SUMMARY: 
 
The District issued a Request for Proposal (RFP) for Professional Auditing Services on 
December 17, 2020, with a submittal deadline of February 26, 2021. The RFP was placed 
on the District’s Public Purchase portal and invitations to respond were emailed to known 
and historically referenced Certified Public Accounting firms with experience in 
government accounting; 20 firms reviewed the RFP. 11 firms downloaded the documents, 
and 4 RFP responses were submitted. Staff reviewed the proposals for compliance with 
the RFP requirements, including experience of assigned personnel with similar 
engagements, qualifications of the firm, and approach to the engagement. Cost was 
considered; however, cost was not the sole selection criteria. 
 
Per the Financial Management Policy 5.13- Financial Audit Policy section 5.13.34 states 
that Finance Staff and the General Manager will review the qualifications of the 
prospective firms and make a recommendation to the Board of Directors. The 
recommendation was brought to the Finance Committee on April 20, 2021, and it was 
recommended to bring to the full Board.  
 
Staff recommend Richardson & Company, as they most closely meet the needs of the 
District and requests the Board award a three-year contract for auditing services in 
accordance with their proposal dated February 26, 2021 (attached). Staff also requests 
the Board authorize the General Manager to execute said agreement. 
 
While Richardson & Company has been the District’s Auditor for the last several years, 
their proposal allows for the rotation of senior staff to meet the requirements of the 
District’s policy.  
 
 
FINANCIAL CONSIDERATIONS: 
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The three-year agreement for auditing services, including an audit of the Calaveras 
County Water District Public Financing Authority, is estimated to be $97,350.  
 
 
 
Attachments: Resolution 2021-____Approving Awarding Contract for Auditing Services with Richardson & 

Company, LLP, Certified Public Accountants 
Richardson & Company Proposal 
Response Overview Sheet 
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Resolution No. 2021- 

RESOLUTION NO. 2021 - 
 

A RESOLUTION OF THE BOARD OF DIRECTORS 
OF THE CALAVERAS COUNTY WATER DISTRICT 

 
AWARDING CONTRACT FOR 

AUDITING SERVICES FOR FISCAL YEAR 2020-21 THROUGH 2022-2023 
 
WHEREAS, Financial Management Policy 5.13 – Financial Audit Policy requires a 
Request for Proposals for Auditing Services be issued at least once every six years; and 
 
WHEREAS, the last RFP for Auditing Services was issued January 20, 2016; and 
 
WHEREAS, the District issued a Request for Proposal (RFP) on December 17, 2020 for 
Auditing Services and received four (4) responses; and 
 
WHEREAS, the Director of Administrative Services and the General Manager reviewed 
the proposals; and 
 
WHEREAS, the recommendation was made to the Finance Committee and approved on 
April 20, 2021. 
 

NOW, THEREFORE BE IT RESOLVED, that the Board of Directors of the CALAVERAS 
COUNTY WATER DISTRICT hereby authorizes the General Manager to execute a three-
year Agreement for Auditing Services with Richardson & Company estimated to be 
$104,725. 
 
BE IT FURTHER RESOLVED, the Board of Directors of the CALAVERAS COUNTY 
WATER DISTRICT authorizes the General Manager to negotiate a provision for “as 
needed” support beyond the level outlined in the proposal but within the constraints of the 
adopted FY 2021-22 Operating Budget. 
 
PASSED AND ADOPTED this 28th day of April, 2021 by the following vote: 
 
AYES: 
NOES: 
ABSTAIN: 
ABSENT: 
 

CALAVERAS COUNTY WATER DISTRICT 
 
 
___________________________________ 

      Jeff Davidson, President 
      Board of Directors 
ATTEST:  
 
_______________________________ 
Rebecca Hitchcock 
Clerk to the Board 
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Agenda Item 
 
DATE: April 28, 2021 
 
TO:  Michael Minkler, General Manager 
 
FROM: Kevin Williams, Civil Engineer 
 
SUBJECT: Discussion/Action regarding the purchase of Maintenance and Warehouse 

Building Pre-Engineered Metal Building (CIP 11101) 
 
 

 
RECOMMENDED ACTION: 
 
Motion:_______/________ to adopt Resolution No. 2021-____ Awarding the purchase 
of metal building package to lowest responsive and responsible proposer for the 
Maintenance and Warehouse Building Pre-Engineered Metal Project CIP #11101 for the 
Metal Building Package and authorizing the General Manager to execute a said contract 
accordingly. 
 
SUMMARY: 
 
A Request for Proposals (RFP) for the Maintenance and Warehouse Pre-Engineered 
Metal Building Package was advertised in the newspaper and on Public Purchase 
during the months of March and April 2021.  The RFP included a 9,600 square foot 
(160’x60’) metal building shell complete with doors, windows and metal partisan wall 
separating the mechanics area from the warehouse area.  The building and foundation 
design is included with the building package purchase.   
 
The District received two (2) bid proposals for the Metal Building Package. A summary 
of proposal amounts are listed below: 
 

Bidders Name Total Bid Amount 
The Steel Builder $135,488.00 
Plummerbuilt Incorporated $248,169.00 

 
 
Staff has found the bid from The Steel Builder to be the lowest responsive and 
responsible proposal fully conforming to the requirements of the RFP.  Staff 
recommends award of the Maintenance and Warehouse Pre-Engineered Metal Building 
purchase to The Steel Builder, of Chico, CA in the amount of $135,488. 
 
Upon approval of the Purchase the District will proceed with placing a deposit and 
ordering the metal building from The Steel Builder.  The metal building package 
furnished by The Steel Builder will be from Ceco Building Systems which is a 
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Cornerstone Building Brand (CBB).  CBB is the largest manufacture of exterior building 
products for residential, commercial, and industrial uses in North America.  CBB 
manufactures metal buildings under multiple brand names including Star, Heritage and 
Metallic Building Systems. 
 
Lead time to receive the complete design package is 8-10 weeks and estimated lead 
time on delivery of the building package is 18-21 weeks. 
 
Upon receiving the metal building design drawings from the building manufacture, the 
District will be applying for a Building Permit.  During the building permitting review 
period the District will be soliciting a construction bid for the building pad, concrete   
slab/foundation and building erection.  Project completion is anticipated to occur before 
the end of FY 2022-23. 
 
 
FINANCIAL CONSIDERATIONS:  
 
There is currently $300,000.00 allocated in this Fiscal Year’s Budget for the Mechanics 
and Warehouse Building Project.  Additional funds will need to be allocated for FY 
2021-22 to complete building pad, foundation, and building erection.  Completion of site 
and interior improvements would be allocated for FY 2022-23.     
 
Attachment: Resolution No.-___-Awarding Construction Contract for the Pre-Engineered Metal Building for Maintenance and 

Warehouse Building Project, CIP 11101 
  Proposal 
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Resolution No. 2021- 

RESOLUTION NO. 2021- 
A RESOLUTION OF THE BOARD OF DIRECTORS 
OF THE CALAVERAS COUNTY WATER DISTRICT 

AWARDING CONSTRUCTION CONTRACT FOR THE PRE-ENGINEERED METAL 
BUILDING FOR MAINTENANCE AND WAREHOUSE BUILDING PROJECT, CIP 

11101 
 
WHEREAS, upon issuing a Request for Proposals (RFP) on April 5, 2021 that was 
advertised in the local newspaper and on Public Purchase for the purchase of a 9,600 
square foot pre-engineered metal building for future construction of a maintenance and 
warehouse building, the District received two (2) sealed bids as of the due date of April 
21, 2021, and 
 
WHEREAS, the lowest responsive and responsible bid conforming to the requirements 
of the RFP was submitted by The Steel Builder in the amount of $135,488 to purchase 
the building materials and the design for the building and foundation, and 
 
WHEREAS, the 2021-22 Fiscal Year’s Budget has allocated $300,000 for the Mechanics 
and Warehouse Building Project with additional funds to be allocated for FY 2021-22 to 
complete the building pad, foundation, and building erection, and  
 
BE IT RESOLVED, the CALAVERAS COUNTY WATER DISTRICT Board of Directors 
hereby approves the proposal submitted by The Steel Builder attached hereto and made 
a part hereof, and authorizes the General Manager to enter into a Construction Contract 
with The Steel Builder in the amount of $135,488.00 for the pre-engineered metal building 
for said project. 
 
PASSED AND ADOPTED this 28th day of April, 2021 by the following vote: 
 
AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

CALAVERAS COUNTY WATER DISTRICT 
 
 

___________________________________ 
Jeff Davidson, President 
Board of Directors 

ATTEST: 
 
_______________________________ 
Rebecca Hitchcock 
Clerk to the Board 
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Agenda Item 
 
 
DATE: April 28, 2021  
 
TO: Board of Directors 
 
FROM: Michael Minkler, General Manager 
 
SUBJECT: Discussion/Action regarding Renewal of the Lease Agreement for the 

Courtright/Emerson Memorial Ballpark at White Pines   
 
 

 
RECOMMENDED ACTION: 
 
Motion: __________/__________ adopting Resolution No. 2021 - ___ Renewing the 
Lease Agreement between the District and the County of Calaveras for 
Courtright/Emerson Ballpark. 
 
SUMMARY: 
 
On October 14, 2009, the Board approved a lease agreement regarding the Courtright-
Emerson Memorial Ballpark between the District and Calaveras County that began May 
1, 2010.  The term of this lease was for 10 years and may be extended by mutual consent 
of all parties.  The lease was not extended in 2020 due to the COVID-19 restrictions.  The 
Courtright-Emerson Memorial Foundation would like to extend the lease for another 10-
year term.  All terms of the original lease remain the same.  
 
FINANCIAL CONSIDERATIONS: 
 
The annual rent of this lease shall be $450.00 for the first year.  The annual rent will be 
increased by $10.00 each year during the term of the lease. 
 
 
Attachments:  Resolution No. 2021-__ Adopting Lease Agreement Regarding Courtright-Emerson Memorial Ballpark 
   Lease Agreement 
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Resolution No. 2021- 

 

RESOLUTION NO. 2021- 
 

ADOPTION OF LEASE AGREEMENT REGARDING THE 
COURTRIGHT- EMERSON MEMORIAL BALLPARK 

BETWEWEEN THE 
CALAVERAS COUNTY WATER DISTRICT 

AND 
CALAVERAS COUNTY 

 
WHEREAS, the Calaveras County Water District (CCWD) owns property designated as 
APN 025-044-038 which includes, as part of a larger parcel of land a portion designated 
as the Courtright-Emerson Memorial Ballpark, located north of White Pines Lake near the 
community of Arnold; and 
 
WHEREAS, CCWD has, since 2002 leased a portion of APN 025-044-038, to whit N 88° 
21' 40" E; S 28° 42' 15", S 29° 05' 40" E, N80° 6' 402" E, of said property, to the Courtright-
Emerson Memorial Ballpark Committee, a not-for-profit group interested in the promotion 
of recreational activities including, but not limited to, baseball; and 
 
WHEREAS, the Courtright-Emerson Memorial Ballpark Committee, the current Lessee, 
has requested CCWD as Lessor to permit assignment of its interest in the property to 
Calaveras County as permitted by the existing lease; and 
 
WHEREAS, it is the desire of Calaveras County to enter into a new Lease Agreement 
with CCWD for the same leasehold property for the purpose of continuing and enhancing 
recreational opportunities. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of CALAVERAS 
COUNTY WATER DISTRICT does hereby authorize the execution of a revised Lease 
Agreement with Calaveras County with regard to the operation of a ballpark per the terms 
and conditions set forth in the Lease Agreement, attached hereto and made a part hereof. 
 
BE IT FURTHER RESOLVED, that the Lease Agreement with the County supersedes 
and terminates any and all prior Lease Agreements with the Courtright-Emerson 
Memorial Ballpark Committee and its predecessors. 
 
BE IT FURTHER RESOLVED, that the General Manager is authorized to negotiate, 
modify, and execute said Lease Agreement with the County for the Courtright-Emerson 
Memorial Ballpark with a resulting document substantially similar to form to that presented 
to the Board of Directors on this date. 
 
PASSED AND ADOPTED this 28th day of April 2021 by the following vote: 
 
AYES:  
NOES:  
ABSTAIN:  
ABSENT:  
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     CALAVERAS COUNTY WATER DISTRICT 
 
 
 
      ___________________________________ 
      Jeff Davidson, President 

Board of Directors 
 
 
 
ATTEST: 
 
 
__________________________ 
Rebecca Hitchcock 
Clerk to the Board 





































1 / 1 

Agenda Item 
 
 
DATE: May 2, 2019 
 
TO: Michael Minkler, General Manager 
 
FROM: Rebecca Hitchcock, Clerk to the Board 
 
SUBJECT: Discussion/Direction regarding Presentation of the Quarterly Investment 

Reports 
  
 

 
DISCUSSION and DIRECTION: 
 
Discussion and direction on the Board of Director’s preference on the Quarterly 
Investment Report presentation. 
 
SUMMARY: 
 
The District has started moving a part of the treasury under active management by 
Chandler Asset Management. With this shift, the treasury is now separated into a passive 
investment model, focusing on LAIF (Local Agency Investment Fund) and an active 
portfolio under Chandler. The Board has the option to receive the reports, included with 
this item as a formal presentation, have the formal presentation made to the Finance 
Committee, or receive a report on consent quarterly for review. The monthly investment 
activity will continue to come to the Board the second meeting of every month. However, 
the monthly investment report is a detail of transactions whereby the quarterly report is 
an overall economic outlook, trends in bond yields, trends in US Treasury yield, a 
compliance review, and a balance, duration, and benchmark review of the District’s 
investments. Going forward, the report will include BOTH, the passive portfolio, and the 
actively managed account for total treasury. 
 
A full presentation of this report will take 20-30 minutes plus questions by the Board and 
public. The report is thorough enough that a presentation may not be called for. However, 
staff are fully supportive to report on consent, present to the Finance Committee, or 
present to the full Board. 
 
 
FINANCIAL CONSIDERATIONS: 
 
None. 
 
Attachments:  Period Ending March 31, 2021, Investment Report 
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Economic Update







Economic growth is poised to accelerate meaningfully in the current quarter as vaccine distribution becomes more
widespread in the US amid an ongoing backdrop of robust fiscal support, low interest rates, and accommodative monetary
policy. The vaccine rollout has been faster than expected and more than 25% of the US population is now fully vaccinated,
and about 40% have received at least one dose. Meanwhile, robust fiscal spending along with the Federal Reserve’s highly
accommodative monetary policy continues to provide support for the economy and financial markets. In March, President
Biden signed a $1.9 trillion fiscal relief plan (bringing the total amount of pandemic-related fiscal relief legislation in the
last year to about $5.5 trillion) and at the end of the month he unveiled a $2.3 trillion infrastructure spending proposal. We
expect some version of an infrastructure spending bill to come to fruition later this year. Estimates for US gross domestic
product (GDP) growth this year continue to migrate higher. The current Bloomberg consensus estimate for 2021 US GDP
growth is now 6.2%.

The Federal Open Market Committee kept monetary policy unchanged at their March meeting as expected, with the fed
funds target rate in a range of 0.0% to 0.25%. The Fed also continues to purchase $80 billion of Treasuries per month, and
$40 billion of agency mortgage-backed securities per month. The Fed intends to remain highly accommodative until the
labor market has made a strong recovery and inflation is sustainably on track to achieve their 2.0% longer-run target. The
majority of Fed policymakers expect to keep the fed funds rate unchanged through 2023. Though inflation rates are likely to
increase in the coming months (due to low inflation last year and near-term supply constraints), the Fed believes the
increase will be transitory and the Fed intends to remain on the sidelines. Fed Chair Powell emphasized that policymakers
will clearly telegraph their outlook for monetary policy well in advance of any future policy changes. 

The yield curve has steepened. As of March month-end, the yield on 2-year Treasuries was about four basis points higher
while the yield on 10-year Treasuries was nearly 83 basis points higher, on a year-to-date basis. In April, we have seen a
modest retreat in longer-term Treasury yields. Nevertheless, we believe the Treasury yield curve is poised to modestly
steepen further as the year progresses, which would be consistent with an improving economic outlook, more widespread
vaccine distribution, the anticipation of ongoing fiscal spending, and a moderate pick-up in inflation.
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Will $5.5 Trillion Stimulus Propel Growth and Inflation?

Source: US Congress

Fiscal Package Amount

CARES Act $2.23 Trillion

Coronavirus Relief Bill $484 Billion

Phase 4 Stimulus $908 Billion

American Rescue Plan $1.9 Trillion

Total So Far $5.5 Trillion

Individuals
$799 Billion (42%)

176

Stimulus Checks
Unemployment Assistance
Tax Credits

Local Governments
$360 Billion (19%)

Transportation/Education/Housing 
$280 Billion (15%)

Health $228 Billion (12%)

Business $75 Billion (4%)

Other $146 Billion (15%)

States
Municipalities
Infrastructure

Public Transit, Airlines/Airports, Amtrak
K-12/Higher Education
Housing Assistance

COVID Testing/Contact Tracing, FEMA
Vaccine Distribution
Defense Production

Transportation $56 Billion

Education $176 Billion
Housing $48 Billion

COVID Policy $123 Billion

Healthcare $105 Billion

Small Business $59 Billion

Agriculture $16 Billion

PPP
Restaurants, Small Business Loans
Farm Relief

Pension Bailouts, Cybersecurity

2021
American

Rescue Plan
$1.9 Trillion

4



Source: US Department of Labor Source: US Department of Labor

Employment

U.S. nonfarm payrolls were much stronger than expected in March, up 916,000, versus the Bloomberg consensus forecast of 660,000. February
payrolls were also revised higher reflecting a 468,000 gain. Payrolls in the leisure and hospitality sector showed the strongest gains adding
another 280,000 jobs. As expected, the unemployment rate declined to 6.0% in March from 6.2% in February. The participation rate increased
in March to 61.5% from 61.4% last month but remains below pre-pandemic levels. Although the employment picture continues to improve,
payrolls are approximately 8.4 million below the 152.5 million level prior to the pandemic. The U-6 underemployment rate, which includes
those who are marginally attached to the labor force and employed part time for economic reasons, declined to 10.7% in March from 11.1% in
February. 
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Initial Claims for Unemployment
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Initial Claims For Unemployment January 08, 2021 - April 09, 2021

In the most recent week, the number of initial jobless claims declined to 576,000 versus 769,000 in the prior week. The level of continuing
unemployment claims (where the data is lagged by one week) was little changed at 3.731 million versus 3.727 million in the prior week.
Although continuing jobless claims are much lower than the peak of nearly 25 million last May, they remained above the 2019 (pre-pandemic)
average of 1.7 million. 

Source: US Department of Labor
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Source: US Department of Labor Source: US Department of Commerce

Inflation

The Consumer Price Index (CPI) was up 2.6% year-over-year in March, versus up 1.7% year-over-year in February. The increase in March was
driven by higher energy prices and the base effects of deflationary pressures in the initial stage of the pandemic last year. Core CPI (CPI less
food and energy) was up just 1.6% year-over-year in March, versus up 1.3% in February. The Personal Consumption Expenditures (PCE) index
was up 1.6% year-over-year in February, versus up 1.4% year-over-year in January. Core PCE, which is the Fed's primary inflation gauge, was up
1.4% year-over-year in February, versus up 1.5% year-over-year in January. Inflation rates are likely to increase as we begin to cycle through
the deflationary impact of the pandemic last year, but for now inflation remains below the Fed's longer-run 2.0% target.
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On a year-over-year basis, retail sales were up 27.7% in March versus up 6.7% in February. On a month-over-month basis, retail sales were
even stronger than expected in March, surging 9.8%, following a 2.7% decline in February. The March increase was likely fueled by federal
stimulus checks which were delivered early in the month. Pent-up demand, following severe winter weather in February, likely also helped
drive March sales. The increase was broad-based across all major categories in March, with particular strength in sporting goods, hobby,
instrument & book stores, clothing & accessories, and motor vehicle & parts. The Consumer Confidence index jumped to 109.7 in March from
90.4 in February, which likely helped drive March sales as well. 

Source: US Department of Commerce Source: The Conference Board
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Source: The Conference Board Source: Federal Reserve Bank of Chicago

Economic Activity

The Conference Board’s Leading Economic Index (LEI) rose 0.2% month-over-month in February (following a 0.4% increase in January) but
remained down 1.3% on a year-over-year basis. According to the Conference Board, the index suggests the economy should continue to
improve this year. While some components of the LEI showed signs of weakness in February, the Conference Board believes it may have been
due to transitory factors such as bad weather and supply-chain disruptions. Severe winter weather likely had a negative impact on the Chicago
Fed National Activity Index (CFNAI) in February as well. The CFNAI dropped to -1.09 in February from +0.75 in January. On a 3-month moving
average basis, the CFNAI declined to -0.02 in February from 0.46 in January. The index turned negative on both a one month and 3-month basis
in February, and a negative index reading corresponds to below trend growth. 
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Source: US Department of Commerce Source: S&P

Housing
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Total housing starts were stronger than expected in March, up 19.4% to an annual pace of 1,739,000. Single-family starts rose 15.3% in March
and multi-family starts were up 30.8%. On a year-over-year basis, housing starts were up 37.0% in March. Permits were also stronger than
expected in March, up 2.7% to an annualized rate of 1,766,000. According to the Case-Shiller 20-City home price index, home prices were up
11.1% year-over-year in January versus up 10.2% year-over-year in December. We believe rising mortgage rates may put pressure on home
prices in the months ahead. 
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Source: Institute for Supply Management Source: Federal Reserve

Manufacturing

The Institute for Supply Management (ISM) manufacturing index increased to 64.7 in March from 60.8 in February. Readings above 50.0 are
indicative of expansion in the manufacturing sector. We believe a weaker US dollar has been supportive of the US manufacturing sector
throughout the past year. The Industrial Production index was up 1.0% year-over-year in March, versus down 4.8% in February. On a month-
over-month basis, the Industrial Production index increased 1.4% in March, following a 2.6% decline in February. The March rebound was likely
driven in part by weather. Capacity Utilization increased to 74.4% in March from 73.4% in February but remains well below the long-run
average of 79.8%. 
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Source:  US Department of Commerce Source:  US Department of Commerce
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Gross Domestic Product (GDP)

According to the third estimate, real US gross domestic product (GDP) grew at an annualized rate of 4.3% in the fourth quarter of 2020 (slightly
higher than the second estimate of 4.1%), following 33.4% growth in the third quarter and a 31.4% annualized decline in the second quarter.
Personal consumption expenditures rose at an annual rate of 2.3% in the fourth quarter. The consensus forecast for US gross domestic product
growth in 2021 is 6.2%, following a 3.5% decline in 2020. 
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Federal Reserve

Source: Federal Reserve Source: Bloomberg

Last year, the Fed took a wide range of aggressive actions to help stabilize and provide liquidity to the financial markets. The Fed lowered the
fed funds target rate to a range of 0.0%-0.25% and continues to purchase Treasury and agency mortgage-backed securities to support smooth
market functioning. Last year, policymakers reinstated the Commercial Paper Funding Facility and Money Market Mutual Fund Liquidity
Facility. The Fed also established the Primary Market Corporate Credit Facility, Secondary Market Corporate Credit Facility, Term Asset-Backed
Securities Loan Facility, Paycheck Protection Program Liquidity Facility, Main Street Lending Facility, and Municipal Liquidity Facility. The Fed
has also provided short-term funding through large-scale repo operations and lowered the reserve requirement for depository institutions.
Notably, many of the Fed's lending facilities expired at the end of 2020, including the Fed’s corporate credit, asset-backed securities, municipal
lending, and Main Street Lending programs. 
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Source: Bloomberg Source: Bloomberg
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The treasury yield curve is much steeper relative to this time last year. The 3-month T-bill yield is about four basis points lower, and the 2-year
Treasury yield is about four basis points higher, while the 10-Year Treasury yield is about 83 basis points higher, year-over-year, as of March
month-end. Yields declined precipitously in March 2020, with the Fed cutting rates by a total of 150 basis points and a flight to safe-haven
assets driving down yields across the curve. Since late 2020, longer-term yields have been rising and the yield curve has steepened. The Fed
has signaled plans to keep the front end of the Treasury yield curve anchored near zero until at least 2023.
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Objectives

Chandler Asset Management Performance Objective
The performance objective for the portfolio is to earn a total rate of return through a market cycle that is
equal to or above the return on the benchmark index.

Investment Objectives
Safety of principal is the foremost objective of the investment program. The investment portfolio shall
remain sufficiently liquid to meet all operating requirements that may be reasonably anticipated. The
investment portfolio shall be designed with the objective of attaining a market rate of return throughout
budgetary and economic cycles, taking into account the investment risk constraints and liquidity needs.

Strategy
In order to achieve this objective, the portfolio invests in high-quality fixed income securities that comply
with the investment policy and all regulations governing the funds.

As of March 31, 2021
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Compliance As of March 31, 2021

Category Standard Comment 
U.S. Treasury Issues No limitations;  Full faith and credit of the U.S. are pledged for the payment of principal and interest Complies

Federal Agencies
25% max per Agency/GSE issuer; 20% max callable agency securities; Federal agencies  or U.S.  government-sponsored enterprise obligations, participations, 
or other instruments, including those issued or fully guaranteed as to principal and interest by federal agencies or U.S. government sponsored enterprises.

Complies

Supranational Obligations
"AA" rating category or higher by a Nationally Recognized Statistical Rating Organization ("NRSRO"); 30% max;  10% max per issuer; USD denominated senior 
unsecured unsubordinated obligations; Issued or unconditionally guaranteed by International Bank for Reconstruction & Development (IBRD), International 
Finance Corporation (IFC), or Inter-American Development Bank (IADB)

Complies

Municipal Securities (CA, Local Agency)
"A" rating category or better by a NRSRO;  30% max;  5% max per issuer;  Include bonds payable solely out of the revenues from a revenue-producing 
property owned, controlled or operated by a California local District, or by a department, board, District or authority of the state or such a local District

Complies

Municipal Securities (CA, Other States)
"A" rating category or better by a NRSRO;  30% max;  5% max per issuer;  Include bonds including bonds payable solely out of the revenues from a revenue-
producing property owned, controlled, or operated by a state, or by a department, board, agency, or authority  of any of the other 49 states, in addition to 
California.

Complies

Corporate Medium Term Notes 
"A" rating category or better by a NRSRO;  30% max;  5% max per issuer; Obligations of corporations organized and operating within the U.S. or by depository 
institutions licensed by the U.S. or any state and operating within the U.S

Complies *

Non-Agency Asset-Backed Securities 
(ABS), Mortgage-Backed (MBS), 
Mortgage Pass Through, Collateralized 
Mortgage Obligation (CMO)

"AA" rating category or better  by a NRSRO; 20% max (combined ABS/MBS/CMO); 5% max per Asset-Backed or Commercial Mortgage issuer; Asset-Backed 
Securities, Mortgage-Backed, Mortgage Pass Through Securities, Collateralized Mortgage Obligation not defined in Sections 5.01.19.02  (US Treasuries) and 
5.01.19.03 (Federal Agencies) of the authorized investments section of the policy

Complies

Negotiable Certificates of Deposit (NCD)

The amount of NCD insured up to the FDIC limit does not require any credit ratings;  Any amount above FDIC insured limit must be issued by institutions 
with "A-1" short-term debt rating or better by a NRSRO; or "A" long-term rating category or better by a NRSRO;  30% max;  5% max per issuer;  Issued by a 
nationally or state-chartered bank, or a savings association or federal association, a state or federal credit union, or by a federally-licensed or state-licensed 
branch of a foreign bank; Any deposit shall not exceed the total paid-up capital and surplus of any depository bank, nor shall the deposit exceed the total 
net worth of any institution 

Complies

FDIC Insured Time Deposits (Non-
negotiable CD/TD)

Deposits of up to $250,000 are allowable in any institution that insures its deposits with the Federal Deposit Insurance Corporation, regardless of Moody's or 
S&P ratings; 2 years max maturity

Complies

Collateralized Time Deposits (Non-
negotiable CD/TD)

"A" rating category or better by a NRSRO in commercial banks and savings and loans;  In the event a bank does not meet the minimum ratings, a tri-party 
collateral arrangement may be substituted in lieu of a rating lower than "A"; The third-party institution must be acceptable to the District and have account 
in the name of the Calaveras County Water District;  The market value of the collateral in the account must not fall below 110% of the value of the deposit(s) 
at any time;  The securities in the account must conform to Government Code 53651 with the exception that real estate mortgages are not acceptable 
collateral;  The District will maintain a first perfected security interest in the securities pledged against the deposit and shall have a contractual right to 
liquidation of pledged securities upon the bankruptcy, insolvency, or other default of the counter party;  Collateralized certificates of deposits issued by a 
state or nationally chartered bank, a sate or federal association or a state or federal credit union;  2 years max maturity

Complies

Passbook Deposits As authorized by Government Code 53637 Complies

Banker’s Acceptances
"A-1" short-term debt rated or better by a NRSRO; or "A" long-term debt rating category or better by a NRSRO;  40% max;  5% max per issuer; 180 days max 
maturity

Complies

Commercial Paper 

"A-1" rated or higher by a NRSRO; "A" rated issuer or higher by a NRSRO, if any long-term debt; 25% max; 5% max per issuer; 270 days max maturity;  10% 
max outstanding commercial paper of any single issuer;  The entity that issues the commercial paper shall meet all conditions in either (A) or (B): 
(A) 1. Organized and operating in the U.S. as a general corporation;  2.  Has total assets >$500 million;  3.  Has debt other than commercial paper, if any, that 
is "A" rating category or higher by a NRSRO;
(B) 1. Organized within the U.S. as a special purpose corporation, trust, or LLC;  2.  Has program wide credit enhancements including, but not limited to, 
overcollateralization, letters of credit or surety bond; and 3. "A-1" rated or higher by a NRSRO

Complies

Calaveras County Water District Consolidated Account
This portfolio is a consolidation of assets managed by Chandler Asset Management and assets managed internally by Client.  Chandler relies on Client to provide accurate information for reporting assets and producing 
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Compliance - Continued As of March 31, 2021

Money Market Mutual Funds

20% max;  Registered with SEC under Investment Company Act of 1940 and issued by diversified management companies and meet either of the following 
criteria:
(i) Highest rating by two NRSROs; or (ii) Retained an investment adviser registered or exempt from SEC registration with > 5 years experience managing 
money market mutual funds with AUM >$500 million

Complies

Local Agency Investment Fund (LAIF) Fees charged by LAIF as well as investment limits are limited by the Statute; Not used by investment adviser Complies
Local Government Investment Pool 
(LGIP)

Share of beneficial interest in a Join Powers Authority as authorized by Government Code section 53601(p) Complies

Repurchase Agreements 20% max;  102% Collateralized; 1 year max maturity; Not used by investment adviser Complies

Mitigating Credit Risk;
Security Downgrade

If securities owned by the District are downgraded to a level below the quality required by the investment policy, it will be the District's policy to review the 
credit situation and make a determination as to whether to sell or retain such securities in the portfolio;  If a security is downgraded, the General Manager 
or designee will use discretion in determining whether to sell or hold the security based on its current maturity, economic outlook for the issue, and other 
relevant factors;  If a decision is made to retain a downgraded security in the portfolio, its presence in the portfolio will be monitored and reported monthly 
to the Board of Directors.

Complies

Max Per Issuer 5% max per issuer, unless otherwise specified in the policy Complies
Maximum Maturity 5 years maximum maturity, unless matched to a specific requirement and approved by the Board of Directors Complies
 * Security inherited from previous manager: Lehman Brothers (525ESC6J3); Defaulted; NR
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Portfolio Characteristics
Calaveras County Water District

3/31/2021 2/28/2021 
Benchmark* Portfolio Portfolio

Average Maturity (yrs) 2.66 2.78 2.42

Average Modified Duration 2.59 2.71 2.37

Average Purchase Yield n/a 0.37% 0.29%

Average Market Yield 0.36% 0.50% 0.38% 

Average Quality** AAA AA+/Aa1 AAA/Aaa

Total Market Value 9,942,365 9,961,008

*ICE BAML 1-5 Year US Treasury/Agency Index 
**Benchmark is a blended rating of S&P, Moody’s, and Fitch. Portfolio is S&P and Moody’s respectively.

As of March 31, 2021
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Calaveras County Water District
Sector Distribution
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As of March 31, 2021

20



Issue Name Investment Type % Portfolio

Government of United States US Treasury 36.31%
First American Govt Oblig Fund Money Market Fund 29.91%
Federal National Mortgage Association Agency 7.94%
Intl Bank Recon and Development Supranational 3.96%
Federal Home Loan Mortgage Corp Agency 3.95%
Royal Bank of Canada Corporate 2.66%
Berkshire Hathaway Corporate 2.63%
Apple Inc Corporate 2.47%
JP Morgan Chase & Co Corporate 2.22%
US Bancorp Corporate 2.13%
Bank of New York Corporate 2.10%
Charles Schwab Corp/The Corporate 2.02%
Deere & Company Corporate 1.36%
John Deere ABS ABS 0.35%

TOTAL 100.00%

Issuers
Calaveras County Water District – Account #10767

As of March 31, 2021
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AAA AA A <A NR

03/31/21 33.9% 53.3% 12.5% 0.0% 0.4%

02/28/21 46.2% 46.8% 7.0% 0.0% 0.0%

Source: S&P Ratings

March 31, 2021 vs. February 28, 2021
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Calaveras County Water District

As of March 31, 2021
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Portfolio 29.9% 0.0% 0.0% 2.6% 12.3% 17.2% 38.0% 0.0% 

Benchmark* 0.2% 0.2% 1.6% 33.7% 29.4% 18.0% 17.0% 0.0% 

*ICE BAML 1-5 Year US Treasury/Agency Index

Duration Distribution
Calaveras County Water District

As of March 31, 2021
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Holdings Report
Calaveras County Water District - Account #10767

CUSIP Security Description Par Value/Units Purchase Date 
Book Yield

Cost Value
Book Value

Mkt Price 
Mkt YTM

Market Value 
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity 
Duration

ABS
47788UAC6      John Deere Owner Trust 2021-A A3

0.360%    Due 09/15/2025
35,000.00 03/02/2021

0.37%
34,993.27
34,993.38

99.61 
0.52%

34,862.49 
7.35

0.35% 
(130.89)

Aaa / NR
AAA

4.46
2.43

TOTAL ABS 35,000.00 0.37%
34,993.27
34,993.38 0.52%

34,862.49
7.35

0.35%
(130.89)

Aaa / NR
Aaa

4.46
2.43

Agency
3135G04Z3      FNMA Note

0.500%    Due 06/17/2025
400,000.00 02/18/2021

0.53%
399,506.80
399,519.61

99.00 
0.74%

396,008.80 
577.78

3.99% 
(3,510.81)

Aaa / AA+
AAA

4.22
4.15

3135G05X7      FNMA Note
0.375%    Due 08/25/2025

400,000.00 02/18/2021
0.53%

397,185.20
397,255.23

98.16 
0.80%

392,633.20 
150.00

3.95% 
(4,622.03)

Aaa / AA+
AAA

4.41
4.35

3137EAEX3      FHLMC Note
0.375%    Due 09/23/2025

400,000.00 02/18/2021
0.55%

396,810.40
396,888.38

98.11 
0.81%

392,441.20 
33.33

3.95% 
(4,447.18)

Aaa / AA+
AAA

4.48
4.43

TOTAL Agency 1,200,000.00 0.54%
1,193,502.40
1,193,663.22 0.78%

1,181,083.20
761.11

11.89%
(12,580.02)

Aaa / AA+
Aaa

4.37
4.31

Corporate
084670BR8      Berkshire Hathaway Callable Note Cont 1/15/2023

2.750%    Due 03/15/2023
250,000.00 03/10/2021

0.58%
260,840.00
260,544.23

104.48 
0.24%

261,202.00 
305.56

2.63% 
657.77

Aa2 / AA
A+

1.96
1.76

06406FAD5      Bank of NY Mellon Corp Callable Note Cont 6/16/2023
2.200%    Due 08/16/2023

200,000.00 03/10/2021
0.56%

207,916.00
207,737.51

104.00 
0.38%

207,992.80 
550.00

2.10% 
255.29

A1 / A
AA-

2.38
2.16

24422EVN6      John Deere Capital Corp Note
0.450%    Due 01/17/2024

135,000.00 03/01/2021
0.47%

134,904.15
134,906.71

99.95 
0.47%

134,932.50 
45.56

1.36% 
25.79

A2 / A
A

2.80
2.77

808513BN4      Charles Schwab Corp Callable Note Cont 2/18/2024
0.750%    Due 03/18/2024

200,000.00 Various
0.67%

200,459.70
200,456.03

100.51 
0.57%

201,022.80 
54.17

2.02% 
566.77

A2 / A
A

2.97
2.85

46625HJX9      JP Morgan Chase Note
3.625%    Due 05/13/2024

200,000.00 02/22/2021
0.54%

219,678.00
219,074.59

108.99 
0.70%

217,983.00 
2,779.17

2.22% 
(1,091.59)

A2 / A-
AA-

3.12
2.94

91159HHX1      US Bancorp Callable Note Cont 6/28/2024
2.400%    Due 07/30/2024

200,000.00 02/18/2021
0.50%

212,960.00
212,567.27

105.38 
0.72%

210,755.20 
813.33

2.13% 
(1,812.07)

A1 / A+
A+

3.33
3.12

78015K7C2      Royal Bank of Canada Note
2.250%    Due 11/01/2024

250,000.00 02/18/2021
0.56%

265,435.00
264,999.89

104.89 
0.86%

262,223.50 
2,343.75

2.66% 
(2,776.39)

A2 / A
AA

3.59
3.42

As of March 31, 2021
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Holdings Report
Calaveras County Water District - Account #10767

CUSIP Security Description Par Value/Units Purchase Date 
Book Yield

Cost Value
Book Value

Mkt Price 
Mkt YTM

Market Value 
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity 
Duration

037833EB2      Apple Inc Callable Note Cont 1/8/2026
0.700%    Due 02/08/2026

250,000.00 02/18/2021
0.79%

248,882.50
248,905.94

98.06 
1.11%

245,141.25 
257.64

2.47% 
(3,764.69)

Aa1 / AA+
NR

4.86
4.75

TOTAL Corporate 1,685,000.00 0.59%
1,751,075.35
1,749,192.17 0.65%

1,741,253.05
7,149.18

17.59%
(7,939.12)

A1 / A+
A+

3.16
2.99

Money Market Fund
31846V203      First American Govt Obligation Fund Class Y 2,973,347.30 Various

0.01%
2,973,347.30
2,973,347.30

1.00 
0.01%

2,973,347.30 
0.00

29.91% 
0.00

Aaa / AAA
AAA

0.00
0.00

TOTAL Money Market Fund 2,973,347.30 0.01%
2,973,347.30
2,973,347.30 0.01%

2,973,347.30
0.00

29.91%
0.00

Aaa / AAA
Aaa

0.00
0.00

Supranational
459058JL8      Intl. Bank Recon & Development Note

0.500%    Due 10/28/2025
400,000.00 02/18/2021

0.63%
397,548.00
397,602.52

98.13 
0.92%

392,523.60 
850.00

3.96% 
(5,078.92)

Aaa / AAA
AAA

4.58
4.50

TOTAL Supranational 400,000.00 0.63%
397,548.00
397,602.52 0.92%

392,523.60
850.00

3.96%
(5,078.92)

Aaa / AAA
Aaa

4.58
4.50

US Treasury
912828X70      US Treasury Note

2.000%    Due 04/30/2024
400,000.00 02/25/2021

0.38%
420,453.13
419,853.12

104.94 
0.39%

419,750.00 
3,359.12

4.26% 
(103.12)

Aaa / AA+
AAA

3.08
2.98

9128282U3      US Treasury Note
1.875%    Due 08/31/2024

400,000.00 02/22/2021
0.31%

421,828.13
421,199.62

104.71 
0.48%

418,859.20 
652.17

4.22% 
(2,340.42)

Aaa / AA+
AAA

3.42
3.31

912828Z52      US Treasury Note
1.375%    Due 01/31/2025

400,000.00 02/18/2021
0.38%

415,593.75
415,150.38

102.86 
0.62%

411,422.00 
911.60

4.15% 
(3,728.38)

Aaa / AA+
AAA

3.84
3.73

912828ZF0      US Treasury Note
0.500%    Due 03/31/2025

400,000.00 02/24/2021
0.44%

401,046.88
401,022.37

99.32 
0.67%

397,281.20 
5.46

4.00% 
(3,741.17)

Aaa / AA+
AAA

4.00
3.95

912828ZL7      US Treasury Note
0.375%    Due 04/30/2025

400,000.00 02/18/2021
0.43%

399,125.00
399,148.43

98.71 
0.70%

394,828.00 
629.83

3.98% 
(4,320.43)

Aaa / AA+
AAA

4.08
4.03

91282CAT8      US Treasury Note
0.250%    Due 10/31/2025

400,000.00 02/18/2021
0.52%

394,953.13
395,073.78

97.33 
0.85%

389,312.40 
419.89

3.92% 
(5,761.38)

Aaa / AA+
AAA

4.59
4.54

91282CBC4      US Treasury Note
0.375%    Due 12/31/2025

400,000.00 02/18/2021
0.55%

396,640.63
396,718.18

97.61 
0.89%

390,453.20 
377.07

3.93% 
(6,264.98)

Aaa / AA+
AAA

4.76
4.69

91282CBH3      US Treasury Note
0.375%    Due 01/31/2026

400,000.00 02/18/2021
0.57%

396,234.38
396,319.82

97.47 
0.91%

389,875.20 
248.62

3.92% 
(6,444.62)

Aaa / AA+
AAA

4.84
4.77

As of March 31, 2021
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Holdings Report
Calaveras County Water District - Account #10767

CUSIP Security Description Par Value/Units Purchase Date 
Book Yield

Cost Value
Book Value

Mkt Price 
Mkt YTM

Market Value 
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity 
Duration

91282CBQ3      US Treasury Note
0.500%    Due 02/28/2026

400,000.00 03/04/2021
0.77%

394,734.38
394,812.45

97.99 
0.92%

391,968.80 
173.91

3.94% 
(2,843.65)

Aaa / AA+
AAA

4.92
4.84

TOTAL US Treasury 3,600,000.00 0.48%
3,640,609.41
3,639,298.15 0.71%

3,603,750.00
6,777.67

36.31%
(35,548.15)

Aaa / AA+
Aaa

4.15
4.08

TOTAL PORTFOLIO 9,893,347.30 0.37%
9,991,075.73
9,988,096.74 0.50%

9,926,819.64
15,545.31

100.00%
(61,277.10)

Aa1 / AA+
Aaa

2.78
2.71

TOTAL MARKET VALUE PLUS ACCRUALS 9,942,364.95

As of March 31, 2021
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Transaction Ledger    
Calaveras County Water District - Account #10767

Transaction
Type

Settlement 
Date CUSIP Quantity Security Description Price Acq/Disp

Yield Amount Interest
Pur/Sold Total Amount Gain/Loss

ACQUISITIONS

Purchase 03/04/2021 24422EVN6      135,000.00 John Deere Capital Corp Note 
0.45% Due: 01/17/2024

99.929 0.47% 134,904.15 0.00 134,904.15 0.00

Purchase 03/05/2021 91282CBQ3      400,000.00 US Treasury Note 
0.5% Due: 02/28/2026

98.684 0.77% 394,734.38 27.17 394,761.55 0.00

Purchase 03/10/2021 47788UAC6      35,000.00 John Deere Owner Trust 2021-A A3 
0.36% Due: 09/15/2025

99.981 0.37% 34,993.27 0.00 34,993.27 0.00

Purchase 03/12/2021 06406FAD5      200,000.00 Bank of NY Mellon Corp Callable Note Cont 
6/16/2023 
2.2% Due: 08/16/2023

103.958 0.44% 207,916.00 317.78 208,233.78 0.00

Purchase 03/12/2021 084670BR8      250,000.00 Berkshire Hathaway Callable Note Cont 1/15/2023 
2.75% Due: 03/15/2023

104.336 0.58% 260,840.00 3,380.21 264,220.21 0.00

Purchase 03/18/2021 808513BN4      55,000.00 Charles Schwab Corp Callable Note Cont 
2/18/2024 
0.75% Due: 03/18/2024

99.950 0.77% 54,972.50 0.00 54,972.50 0.00

Purchase 03/23/2021 808513BN4      145,000.00 Charles Schwab Corp Callable Note Cont 
2/18/2024
0.75% Due: 03/18/2024

100.336 0.63% 145,487.20 15.10 145,502.30 0.00

Subtotal 1,220,000.00 1,233,847.50 3,740.26 1,237,587.76 0.00

TOTAL ACQUISITIONS 1,220,000.00 1,233,847.50 3,740.26 1,237,587.76 0.00

February 28, 2021 through March 31, 2021

As of March 31, 2021

29



Important Disclosures

2021 Chandler Asset Management, Inc, An Independent Registered Investment Adviser.

Information contained herein is confidential. Prices are provided by IDC, an independent pricing source. In the event IDC does not provide a price or if the price provided is not reflective of fair market
value, Chandler will obtain pricing from an alternative approved third party pricing source in accordance with our written valuation policy and procedures. Our valuation procedures are also disclosed in
Item 5 of our Form ADV Part 2A.

Performance results are presented gross-of-advisory fees and represent the client’s Total Return. The deduction of advisory fees lowers performance results. These results include the reinvestment of
dividends and other earnings. Past performance may not be indicative of future results. Therefore, clients should not assume that future performance of any specific investment or investment strategy
will be profitable or equal to past performance levels. All investment strategies have the potential for profit or loss. Economic factors, market conditions or changes in investment strategies,
contributions or withdrawals may materially alter the performance and results of your portfolio.

Index returns assume reinvestment of all distributions. Historical performance results for investment indexes generally do not reflect the deduction of transaction and/or custodial charges or the
deduction of an investment management fee, the incurrence of which would have the effect of decreasing historical performance results. It is not possible to invest directly in an index.

Source ice Data Indices, LLC ("ICE"), used with permission. ICE permits use of the ICE indices and related data on an "as is" basis; ICE, its affiliates and their respective third party suppliers disclaim any and
all warranties and representations, express and/or implied, including any warranties of merchantability or fitness for a particular purpose or use, including the indices, index data and any data included
in, related to, or derived therefrom. Neither ICE data, its affiliates or their respective third party providers guarantee the quality, adequacy, accuracy, timeliness or completeness of the indices or the
index data or any component thereof, and the indices and index data and all components thereof are provided on an "as is" basis and licensee's use it at licensee's own risk. ICE data, its affiliates and their
respective third party do not sponsor, endorse, or recommend chandler asset management, or any of its products or services.

This report is provided for informational purposes only and should not be construed as a specific investment or legal advice. The information contained herein was obtained from sources believed to be
reliable as of the date of publication, but may become outdated or superseded at any time without notice. Any opinions or views expressed are based on current market conditions and are subject to
change. This report may contain forecasts and forward-looking statements which are inherently limited and should not be relied upon as indicator of future results. Past performance is not indicative of
future results. This report is not intended to constitute an offer, solicitation, recommendation or advice regarding any securities or investment strategy and should not be regarded by recipients as a
substitute for the exercise of their own judgment.

Fixed income investments are subject to interest, credit and market risk. Interest rate risk: the value of fixed income investments will decline as interest rates rise. Credit risk: the possibility that the
borrower may not be able to repay interest and principal. Low rated bonds generally have to pay higher interest rates to attract investors willing to take on greater risk. Market risk: the bond market in
general could decline due to economic conditions, especially during periods of rising interest rates.

Ratings information have been provided by Moody’s, S&P and Fitch through data feeds we believe to be reliable as of the date of this statement, however we cannot guarantee its accuracy.

Security level ratings for U.S. Agency issued mortgage-backed securities (“MBS”) reflect the issuer rating because the securities themselves are not rated. The issuing U.S. Agency guarantees the full and
timely payment of both principal and interest and carries a AA+/Aaa/AAA by S&P, Moody’s and Fitch respectively.

As of March 31, 2021
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Benchmark Disclosures

ICE BAML 1-5 Year US Treasury/Agency Index

The ICE BAML 1-5 Year US Treasury & Agency Index tracks the performance of US dollar denominated US Treasury and nonsubordinated US agency debt issued in the US domestic market. Qualifying
securities must have an investment grade rating (based on an average of Moody’s, S&P and Fitch). Qualifying securities must have at least one year remaining term to final maturity and less than five
years remaining term to final maturity, at least 18 months to maturity at time of issuance, a fixed coupon schedule and a minimum amount outstanding of $1 billion for sovereigns and $250 million for
agencies. (Index: GVA0. Please visit www.mlindex.ml.com for more information)

As of March 31, 2021
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