CALAVERAS COUNTY WATER DISTRICT
FINANCE COMMITTEE MEETING

AGENDA
Tuesday, May 16, 2017 Calaveras County Water District
10:00 a.m. 120 Toma Court (P O Box 846)
CCWD Board Room San Andreas, California 95249

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the Administration Office at 209-754-3028. Notification in advance of the meeting
will enable CCWD to make reasonable arrangements to ensure accessibility to this meeting. Any documents
related to agenda items that are made available to the Board before or at the meeting shall be available for
review by the public at 120 Toma Court, San Andreas, CA 95249,

ORDER OF BUSINESS

CALL TO ORDER / PLEDGE OF ALLEGIANCE

1.

2.

PUBLIC COMMENT: Comments limited to five minutes per person.
APPROVAL OF MINUTES: April 18,2017

NEW BUSINESS

3a. Report on the Monthly Financial Reports for April 2017
(Jeffrey Meyer, Director of Administrative Services)

3b.* Update on Financial Analysis Study
(Jeffrey Meyer, Director of Administrative Services)

3c.  Update on the FY 2017-18 Operating and Capital Improvement Program Budgets
(Jeffrey Meyer, Director of Administrative Services)

DIRECTOR OF ADMINISTRATIVE SERVICES COMMENTS

GENERAL MANAGER COMMENTS

DIRECTOR COMMENTS

FUTURE AGENDA ITEMS

NEXT COMMITTEE MEETING

ADJOURNMENT

Newspapers, For Information Only

* No Paperwork




MINUTES
FINANCE COMMITTEE MEETING
APRIL 18, 2017

The FINANCE COMMITTEE of the CALAVERAS COUNTY WATER DISTRICT (CCWD) met in
the CCWD Board Room at 120 Toma Court, San Andreas, California at 10:00 a.m.

The following Committee Members were present:

Bertha Underhill Director
Russ Thomas Director
Staff Present:
Jeffrey Meyer Director of Administrative Services
Patti Christensen Accountant Il

Public Present:
Vickey Mills

1. Public Comment: None

2. Approval of Minutes:
Approval of Minutes from the February 14, 2017 meeting.

3. New Business:

3a. Report on Quarterly Investment Report:

Mr. Meyer mentioned this report was reviewed and discussed at the Investment Advisory
meeting that was held prior to this meeting and was attended by Director Underhill,
Jeffrey Meyer and Patti Christensen. Mr. Meyer then went on to review the change in
the cash compared to the prior quarter end and gave a brief description of the changes.
There was a discussion regarding cash flow and investing funds longer term with better
rates. Mr. Meyer mentioned he will be meeting with an investment company to determine
if it's a viable option to outsource this function.

This report will be presented at the next Board meeting.

3b. Report on the Monthly Financial Reports for March 2017:
Mr. Meyer asked if there were any questions regarding these reports.

Budget Status Report:

Director Underhill questioned the Capacity Fee Revenue; Mr. Meyer explained these are
restricted funds, and will be listed on the “All” Revenue report and not the “Operating”
Revenue report. There was discussion on the various revenues and expenses reported.

Capital Renovation & Replacement (R&R) Report:

Mr. Meyer went through the Capital R&R year to date revenues, expenses and debt
service payments and some of the projects were discussed. There was further
discussion on the West Point/Wilseyville Consolidation project and how the state has the
grant on hold because of the lack of sewer revenue to cover operation costs.

The Claim Summary was approved at the Board Meeting of April 12, 2017.

Minutes 04/18/17
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MINUTES
FINANCE COMMITTEE MEETING
APRIL 18, 2017

3c. Review/Discussion of Financial Management Policy No. 5.00.5, Debt Policies, and Policy
No. 5.00.7 Reserve Policies:
Mr. Meyer stated this discussion is driven by Senate Bill 1029, regarding transparency in
lending. This bill requires, as of January 1, 2017, government agencies to report
information to the state within a certain time frame of issuing debt. The Debt Policy as
well as the Reserve Rolicy will be updated and brought to the Committee for review at a
future date.

3d. Update on Cost of Service and Financial Analysis Studies and FY 2017-18 Operating
Budget:
Mr. Meyer updated the Committee on the data provided to HDR in the Cost of Service
study. Mr. Meyer estimates the study to be completed by the end of May. This study
will assist the District in property tax fund allocation and address the issue of the
negative cash flow in the sewer fund.

4. Director of Administrative Services Comments:
Mr. Meyer mentioned he will bring policy updates to the Committee regarding the
interest income allocation in respect to zero and negative fund balances and an update
on the minimum amount the District will issue a customer refund check for.

5. General Manager Comments:
Mr. Eggerton was not present.

6. Director Comments:
Director Thomas — no comment

Director Underhill mentioned a Town Hall Meeting that CPUD will be holding on May 9
regarding Rules and Regulation Regarding Temporary Water Service. Director Underhill
also mentioned a State Legislative low income program for ratepayers; however, Mr.
Meyer stated that this would require a Constitutional change and would require a
Proposition 218 vote.

7. Future Agenda ltems:
Updates on Policies, Financial Analysis, and investment options.

8. Next Committee Meeting:
May 16, 2017 at 10 a.m.

9. Adjournment:
With no further business, the meeting was adjourned at 12:03 p.m.

Rfépem ) %

Patti Christensen, Accountant lil

Approved:

COVl

Jeffrey Meyer, Director off/Administrative Services
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Agenda ltem

DATE: May 16, 2017
TO: Finance Committee
FROM: Jeffrey MMector of Administrative Services

SUBJECT: Report on the Monthly Financial Reports for April 2017

RECOMMENDED ACTION:

Receive Report on April 2017 Monthly Financial Reports

SUMMARY:
The following financial reports are for the month ending April 30, 2017:

Budget Status Report — A summary of operating revenues and expenditures. Please
note that some expenditures are paid in arrears and this report may not adequately
reflect costs incurred through the reporting period. Similarly, the year-to-date revenues
compared to budget may not present a fair estimate of expected revenues as some
revenue types, such as property taxes, are received periodically throughout the year.

Capital Renovation and Replacement (Capital R&R) Report — A summary of Capital
R&R revenues and expenditures for the water and wastewater funds. Additionally,
some expenditures are paid in arrears and this report may not adequately account for
all costs incurred during the reporting period.

Claim Summary — The claim summary is a summary of services, supplies,
reimbursements and other vendor claims paid by the District in the month of April 2017.
The April claim summary will be submitted to the Board of the Directors for approval on
May 24, 2017.

FINANCIAL CONSIDERATIONS:

None

Attachment: FY 2016-17 Capital R&R Report — April 2017
Budget Status Report — April 2017
Claim Summary — April 2017



CALAVERAS COUNTY WATER DISTRICT

REVENUE STATUS REPORT FOR

THE PERIOD ENDED APRIL 30, 2017
ALL REVENUES
83% of Year Completed

Actual Budgeted Actual
Revenue Revenue Revenue Revenue %
Source FY 15-16 FY 16-17 to 04/30/17 Received
(audited)

Operating Revenue
WATER SALES 7,100,690 7,539,466 6,180,144 81.97%
WASTEWATER SALES 4,223,750 4,318,596 3,527,751 81.69%
OTHER 474,650 513,000 399,714 77.92%
Total Operating Revenue 11,799,090 12,371,062 10,107,609 81.70%
Non-Operating Revenue
CAPACITY FEES 1,420,903 - 440,583 -
STAND-BY FEES 132,790 132,500 58,684 44.29%
PROPERTY TAXES 2,687,879 2,660,201 1,485,384 55.84%
INVESTMENT INCOME 302,033 212,308 137,824 64.92%
GRANT REVENUE 665,728 - 305,533 -
OTHER REVENUE 607,533 765,700 731,848 95.58%
Total Non-Operating Revenue 5,816,865 3,770,709 3,159,856 83.80%
GRAND TOTALS REVENUE 17,615,955 16,141,771 | 13,267,465 82.19%

*Distributed in Feb, May, and Aug
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CALAVERAS COUNTY WATER DISTRICT
REVENUE STATUS REPORT FOR
THE PERIOD ENDED APRIL 30, 2017
OPERATING REVENUES

83% of Year Completed
Actual Budgeted Actual
Revenue Revenue Revenue Revenue %
Source FY 15-16 FY 16-17 | to 04/30/17 Received
(audited)

Operating Revenue
WATER SALES 7,219,047 7,539,466 6,180,144 81.97%
WASTEWATER SALES 4,200,734 4,318,596 3,527,751 81.69%
OTHER 567,904 513,000 399,714 77.92%
Total Operating Revenue 11,987,685 | 12,371,062 10,107,609 81.70%
Non-Operating Revenue
STAND-BY FEES 132,630 132,500 58,684 44.29%
PROPERTY TAXES 2,133,180 | 2,261,171 1,262,577 55.84%
INVESTMENT INCOME 57,124 32,000 37,308 116.59%
OTHER REVENUE 638,131 753,700 721,573 95.74%
Total Non-Operating Revenue 2,961,065 3,179,371 2,080,142 65.43%
GRAND TOTALS REVENUE 14,948,750 | 15,550,433 12,187,751 78.38%

*Distributed in Feb, May, and Aug
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Calaveras County Water District
Operating Budget Summary
Fiscal Year 2016-17
Budget vs Actual as of April 30,2017
83% of Year Completed

District Summary by Category

FY 16-17 Expenditures to
. Description Budget 04/30/17 %
Personnel Services 8,010,969 7,318,964 | 91%
Services and Supplies 6,245,094 4,599,887 | 74%
Capital Outlay 663,186 330,950 | 50% |
Total Operations & Capital Outlay: | 14,919,249 | 12,249,801 | 82% |
District Summary by Department
FY 16-17 Expenditures to
Dept Description Budget 04/30/17 Y%
Personnel, Services, and Supplies
50  Non-Departmental (excluding Debt Svc) 1,208,819 833,620 | 69%
54  Utility Services 9,087,619 8,083,884 | 89%
56  General Management 979,893 766,295 78%
57 Board of Directors 154,962 89,828 | 58%
58  Technical Services/Engineering 336,285 423,362 | 126%
59  Administrative Services 1,699,291 1,259,693 | 74%
60  Water Resources 789,194 462,169 | 59%
sub-total Operations: 14,256,063 11,918,851 | 84%
Capital Outlay
50 Non Departmental - - -
54  Utility Services 628,186 330,950 { 53%
59  Administrative Services 35,000 - 0%
sub-total Capital Outlay: 663,186 330,950 | S0%
Total Operations & Capital Outlay | 14,919,249 | 12,249,801 | 82%
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CCWD Budget Status Report
Non-Departmental

Acct
60210
60220
60230
60250
60260
60310
60313
60400
60410
60426
60430
60440
61100
61200
61410
61430
78980

72110
73110
72300
73300
72350
72500
73500
72600
72700
73700
72800
73800
72900
73800

As of April 30,2017

83% of Year Completed
FY 16-17 April FY 16-17 Percent Balance
Description Budget 2017 Yearto-Date YTD Encumbered Available

Services & Supplies
Power 11,700 355 10,015 86% - 1,685
Water 3,625 - 2,705 7% - 820
Sewage 3,310 - 2,186 66% - 1,124
Telephone 12,400 1,069 10,107 82% - 2,293
Refuse Disposal 750 508 935 125% - (185)
Materials and Supplies 29,400 3,731 68,402 199% 395 (29,397)
Tools - 40 386 - - (336)
Qutside Repairs 5,000 770 6,820 136% - (1,820)
Service Maintenance Contracts 15,800 1,240 12,361 78% - 3,439
Building Repairs 3,000 - 4,865 162% - (1,865)
Claims Damages 5,000 - 47,562 951% - (42,562)
Janitorial Services 23,300 1,935 19,350 83% 5,755 (1,805)
New Hogan O&M 293,262 - - 0% - 293,262
Retired Employee Costs 567,092 43,005 459,863 81% - 107,229
Insurance 225,000 - 189,116 84% - 35,884
Federal Dam & Admin Fees 2,000 - 1,809 90% - 191
Misc. Non-Operating Costs 8,280 - 7,128 86% - 1,162
sub-total Services & Supplies: 1,208,819 52,653 833,620 69% 6,150 368,049
Debt Service
Interest - C2IPERS Side Fund Loan* 21,057 1,575 18,143 86% - 2914
Principal - CalPERS Side Fund Loan* 291,551 24,475 242,362 83% - 49,189
Interest - Bonds and Notes 5,206 - 6,805 133% - (1,699)
Principal - Bonds and Notes 96,361 - 94,663 98% - 1,698
Interest - USDA RD - - 15,896 - - (15,896)
Interest - New Hogan 22,127 - - 0% - 22,127
Principal - New Hogan 54,680 - - 0% - 54,680
Interest - OP HQ 75,000 - - 0% - 75,000
Interest - VacCon Loan 3,030 575 3,020 100% - 10
Principal - VacCon Loan 67,483 17,053 67,494  100% - (11)
Interest - Revenue Bond 21,494 - 20,784 97% - 710
Principal - Revenue Bond 1,797,041 - 1,797,041 100% - -
Interest - Water Rev Loan* 124,097 - 124,064 100% - 33
Principal - Water Rev Loan* 284,936 - 284,936  100% - -
sub-total Debt Service: 2,864,063 43,678 2,675,308 93% - 188,755
Capital Outlay
Office Furniture - - - - - -
sub-total Capital Outlay: - - - - - -
Total Department: 4,072,882 96,331 3,508,928 86% 6,150 188,755

Personnel Services-Benefits - this is a GASB68 revision
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CCWD Budget Status Report
Utility Services - Summary

Acct

301/501-17
302-17
303-17
502-17
503-17
504-17
505-17
508-17

As of April 30, 2017

83% of Year Completed
FY 16-17 April FY 16-17 Percent Balance
Description Budget 2017 Year-to-Date YD Encumbered Available

Personnel Services
Salaries/Wages 3,269,389 290,039 2,927,623 90% - 341,766
Wages-Overtime 129,691 18,820 212,286 164% - (82,595)
Benefits 2,038,239 202,490 1,996,672 98% - 41,567
Medical Reimbursements 25,400 1,702 12,970 51% - 12,430
sub-total Personnel Services: 5,462,719 513,051 5,149,551 94% - 313,168
Services & Supplies
Utilities 1,199,000 89,402 978,135 82% 366 220,499
Material and Supplies 744,700 105,956 661,127 89% 5,554 78,019
Chemicals 392,000 22,800 265,413 68% 3,089 123,498
Safety Eq Repl/consumables 20,000 3,585 22,063 110% 219 (2,282)
Outside Services/Repairs 136,700 19,485 101,460 74% 21,147 14,093
Service Maintenance Contracts 227,000 25,168 185,103 82% 25,566 16,331
Laboratory Services 160,000 13,603 115,330 72% 69,377 (24,707)
Professional Services 28,000 2,440 41,794 149% 7,925 (21,719)
Vehicle Operating Expense 375,000 40,678 303,896 81% 2,010 69,094
Rental Exp/Vehicle and Equip. 15,000 3,231 12,041 80% 297 2,662
Permits & Licenses 15,000 761 6,623 44% 106 8,271
Publications/Subscriptions 2,000 - 299 15% - 1,701
Memberships/Dues 14,500 688 12,095 83% - 2,405
Training, Conferences & Travel 36,000 5,688 30,673 85% 2,456 2,871
Purchased Water 10,000 - 1,034 10% - 8,966
State Witr/Swr Fees 250,000 53,637 197,247 79% - 52,753
sub-total Services & Supplies: 3,624,900 387,112 2,934,333 81% 138,112 552,455
sub-total Operations: 9,087,619 900,163 8,083,884 89% 138,112 865,623
Capital Outlay
Tire Changing Machine - - 5,375 - - (5,375)
Transfer Switch Replacement-Hunter's - - 18,260 - - (18,260)
Submersible Pump-Connors L/S #40 - - 29,997 - - (29,997)
West Point Spillway Materials - - 9,771 - - (9,771)
Vehicles 220,932 - 66,321 30% - 154,611
SCADA Upgrades 30,000 4174 18,735 62% - 11,265
PRV Vaults 110,000 - - 0% 110,000 -
CCWWRF Strip/Clean Filter 25,000 - - 0% - 25,000
Manhole Cover Replacement - CC 35,000 - - 0% - 35,000
Crane/Gantry for Upper X Country 10,000 - - 0% - 10,000
Manhole Cover Replacement - EP 21,500 - 17,746 83% - 3,754
ARV Replacement-Six Mile Road 13,200 - - 0% - 13,200
sub-total Capital Outlay: 465,632 4,174 166,205 36% 110,000 189,427
Carryover Budget from FY 15-16
TV Van Upgrade 80,227 - 90,227 100% - 0
SCADA Upgrades 7,383 - 7,383 100% - o]
Vehicles 52,624 - 54,816 104% - (2,192)
Bio-Solid Disposal Bins (3) 12,320 - 12,320 100% - 0
sub-total All Capital Outlay: 628,186 4,174 330,950 53% 110,000 187,235
Total Department: 9,715,805 804,337 8,414,835 87% 248,112 1,052,858

50f11



CCWD Budget Status Report
Utility Services - Detall

Acct

60000
60030
80100
60102

60359
60395
60400
60401
60402
60403
60404
60405
680412
60413
60414
60415
60416
60417
60419
60423
60424
60425
60426
60427
60431
60470
60590
60610

60625

60710
60730
60732
60810
61100
61420

301/501-17
302-17
30317
50217
503-17
504-17
50517
508-17

C!
Personnel Services
Solarles/Wages
Wegos-Overtime
Benefits
Medical Reimbursements
sub-total Personnel Services:

Services & Supplies
Power
Water

Sswage

Telephone Lease Lines
Telephonro

Refuse/Disposal

Material and Suppiles
Herbicide

Salfoly Eq Repl/consumables.
Tools

Uniforms - New

Lab Suppties, Consumables
Ozone System Paits

UV Bulb Replacement
Electrical Pasts Replacement
Leak Repalr Supplies

Road Repair Materials
SCADA, Radio Supplies
Seplic Tanks, Repair & Now
Meters, New Conn. & Repl,
Acrator/Compressor etc Repalr

Headworks/Solids Removal Rep.
HVAC

Mixers

Monitor Wells Repair
Pumps/Motors Repair
Chemicals

Outside Repairs

Fire Ext. Testing Cust. Base
Spraying - Weeds & Insects
Snow Removal

Uniform Launder

Flre Hydrant Maintenance
Groundwater Monitoring
Iastrumentation Tech

Ozone System PM

Backflow Device Testing
SCADA Consulting (A-Teem)
Hauling / Dig / Crane

Pave / Seal / Asphalt Repalr
Telemotry / Radio

Septic Hauling

Tank Cleaning

Building Repairs

UV System PM

Computer Lic/Maint Contracts
Laboratory Services
Professianal Services
Operating Exp/Gas & Oit
Repalrs and Paits
FuclRepairs - Generators
Rental Exp/Vehicle and Equip,
Permits & Licenses.
Publications/Subscriptions
Memberships/Dues

Tralning, Conferences & Travel
Purchased Water

State Wr/Swr Fees

sub-total Services & Supplies:

As of April 30, 2017
83% of Year Completed
FY 1617 Aptil FY 1617 Percent Balance
Budget 012 YI0  Encumbered
3,269,389 290,039 2927623  90% - 341,766
129,601 18,820 212,288 184% - (82,595)
2,038,239 202,480 1.906,672 98% - 41,567
25400 1,702 12970 51% - 12,430
5,462,719 513,081 6,149,551 94% - 313,168
1,053,000 77,968 870,914 83% . 182,086
1,500 201 1,380 2% . 120
58,000 4,895 42255 7% . 15,745
14,000 324 8,485 59% . 4,515
€6,000 53718 49,702  75% 366 15,932
9,500 838 7,389 78% - 2,101
193,600 9,809 102,238  53% 2,054 89,310
1,500 - . 0% - 1,500
20,000 3,585 22063 110% 219 (2,282)
30,000 1,288 32309 108% 86 {2.405)
8,000 - 11,886 148% 218 {4.084)
34,000 1875 31360 92% 21 2367
3,600 6,081 7.056 186% - (3.456)
48,000 23,039 41544  a1% 69 6.387
110,600 14,151 97,873 89% k1§ 12,093
X 9,641 69,181 85% - 10,819
25,000 8,368 16,172 5% . 8,828
25,000 1,293 16,879  66% - 8,121
10.000 2,678 12476 125% 1,143 (3.619)
31,000 2,762 37425 121% . {6.425)
15,000 6,065 25265  168% 133 (10,398)
6,000 - 854 14% . 5,146
10,000 2,778 2778 28% - 1.222
12,000 209 4,107 % - 7.893
6,000 81 5643  94% - 357
10,000 5,104 12,651 127% 1.523 (4.174)
1000 - 1012 101% . 02
85,000 4,638 132,440  156% 11 (47.451)
392,000 22,800 265,413 68% 3,089 123,498
75,080 15,286 60,725  81% 13,077 1,198
1,600 . 1,680 93% . 120
11,700 797 12,880  110% . {1.160)
10,000 840 7430 T4% 8,070 {5.500)
24,200 2,562 18,765 78% - 5,435
14,000 . . 0% - 14,000
32,000 . 16,429 51% 11,124 4,447
6.500 . 4,920 76% - 1,580
10,000 . - 0% - 10.000
500 - - 0% - 500
23,000 2,120 3,560 15% - 19,440
10,000 1375 2450 25% - 7.550
60,000 16,623 53,235 89% 6,420 345
3,000 . 5 13% . 2,625
15,000 . 14,159 94% . 841
37,600 .- 32,270 87% 7.579 (2,849)
10,000 . - % - 10,000
5,000 - 2,362 47% - 2,
15,000 5.040 56,343  369% 443 {40,786)
160,000 13,603 115330  72% 69,377 (24,707)
L 2,440 41,794 149% 7.925 {21.719)
215,000 14,553 120,248 80% 407 85,345
150,000 25,008 153,086 102% 1516 (4.602)
10,000 1119 21,562 216% ar {11.849)
15,000 3.2 12,041 80% 207 2,662
15,000 781 6623  44% 108 821
2,000 . 289 15% - 1.701
14,500 638 12,095 83% - 2,405
36,000 5688 30673  85% 2456 2,871
10,000 - 1,034 10% - 8,866
250,000 53,6837 197,247 9% - 52,753
3,624,500 07,112 2,934,333 1% 138,112 552,455

sub-total Operations: 9,087,619 900,163 8,083,884 89% 138,112 865,623

Capital Quilay

Tire Changing Maching

Teansfer Switch Replacement-Hunter's
Submersible Pump-Connors US #40
West Polnt Spillway Materials
Vehiclos

SCADA Upgrades

PRV Vaults

CCWWREF Strip/Clean Filter
Marhole Cover Replacement - CC
Crane/Gantry for Upper X Country
Manhole Cover Replacement - EP
ARV Replacement-Six Mile Road
sub-total Capital Outlay:

Carcyover Budget from FY 15-16
TV Van Upgrade

SCADA Upgrades

Vehicles

Blo-Solid Disposal Bias (3)
sub-total All Capital Outlay:

220,932
30,000
110,000
35,000
10,000
21,500

13
465,632

90,227
7,383
52,624
12,320
628,186

>
S e
ry

e e

4,174

4174

5375
18,260
29,897

9,771
68,321
18,735

17,746

166,205

90,227
7,383
54,818
12,320
330,950

0% 110,000

6% 110,000

100% .
100% .
104% -
100%

5% 110,000

(5.375)
(18,260)
(29,997)

(9,771)
154,611

11,265

189,427

0
Q
2.192)

]
187,235

Total Department: 9,715,805 904,337 8,414,835 87% 248,112 1,052,858
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